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~._ PROVINCE OF LEYTE

OFFICE OF THE PROVINCIAL GOVERNOR

Sa i P
CARLOS JERICHO L. PETILLA ﬂﬂgrﬂal:' i:l;l. ;llllll'ﬂim

Tuly 11, 2025 RECEIVED

el L
el

Hon. LEONARDO M. JAVIER, Jr.
Vice-Governor
Province of Leyte

Attention: FLORINDA JILL S. UYVICO
Provincial Board Secretary

Dear Vice-Governor Javier, Jr.:

This refers to the Letter dated June 16, 2025, addressed to the Honorable
Governor Carlos Jericho L. Petilla, signed by Engr. Winston N. Solite, OIC,
PENR Officer, Leyte, seeking endorsement from his Office for the renewal
of the Community-Based Forest Management Agreement (CBFM
Agreement) executed between DENR and Paraclete Integrated Agro-Forest
Development Association that expired last December 18, 2024.

We leamed likewise that Ms. Dioceta G. Regato sought a similar
endorsement from your kind Office through the issuance of a Resolution.

Taking into consideration the importance of the role played by the Paraclete
Integrated Agro-Forest Development Association in the preservation,
protection, and sustainable development efforts of the latter, specifically the
forest areas in Palo, Sta. Fe and Alangalang, may I respectfully request the
Honorable Sangguniang Panlalawigan to immediately issue a Resolution
FAVORABLY ENDORSING as and by way of our unified
ENDORSEMENT to the renewal of the Community-Based Forest
Management (CBFM) Agreement between DENR and Paraclete Integrated
Agro-Forest Development Association.

Copies of the Letters and the Community-Based Forest Management
(CBFM) Agreement are hereto attached for your reference and are self-
explanatory.

Thank you very much!

By Authority of the Governor:

S8 M, ALVERO
2] Administrator Q/

: i i BilldB
Leyte Provincial Government Complex, West Bypass Road, Palo, Leyte 6501 Philippines | Website: leyteprovince.gov.ph | Email: leyte.prov@yahoo.com
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Provincial Environment and Natural Resources Office Leyte BACONC PILIPINAS _

JUN 16 205

HON. CARLOS JERICHO L. PETILLA
Provincial Governor

Province of Leyte

Leyte Provincial Government Complex
Pawing, Palo, Leyte

Dear Governor Petilla,

Isang makakalikasang pagbati!

I am writing to express my strong support for the endorsement request (attached herewith)
submitted by Mr. Dioceta G. Regato, President of the Paraclete Integrated Agro-F orest
. Development Association (PIAFDA). .

PIAFDA has been managing a designated forest area of 938.8576 hectares across four local
government units since receiving a Community-Based Forest Management Agreement
(CBFMA) from the DENR on December 18, 1999, This agreement, which is valid for 25 years;
allows PIAFDA to engage in sustainable forest management practices. However, the CBFMA
expired on December 18, 2024, and PIAFDA is now seeking renewal to continue its vital work.

A key requirement for this renewal is an endorsement from the provincial government, as
outlined in Forest Management Bureau’s (FMB) Technical Bulletin No. 38. Given the scope
of PIAFDA's operations across multiple municipalities within your jurisdiction, an
endorsement needs to be secured at the provincial level.

I kindly request your favorable consideration of this endorsement, which will enable
PIAFDA to maintain its commitment to forest protection and sustainable development. The
organization, along with us DENR personnel, is ready to discuss this matter further should it
be needed at your convenience. For any inquiries, please feel free to reach out at
penroleyte@yahoo.com or +639998416374.

Thank you for your attention and support.

ENGR{WINSTON N. SOLITE
OIC, PE

Baras, Palo, Leyte
~ (033) 323-7485/832-4283
penroleyte{@yahoo.com
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Republic of the Philippines sewsun e
Province of Leyte
City of Tacloban

. e At
————

Barangay Salvacion

PARACLETE INTEGRATED AGRO-FOREST DEVELOPMENT ASSOCIATION
(PIAFDA)

June 16, 2025 i
Province of Leyte

RECEIVED

HON. LEONARDO M. JAVIER, JR. Date: .
By T

Vise-Governor

Province of Leyte

New Leyte Provincial Government Complex
Pao, Leyte

Re: Request for the endorsement of People’s Organization-Paraclete Integrated Agro-Forest
Development Association (PIAFDA) to the Department of Environment and Natural
Resources (DENR) as requirement for the renewal of the Community-Based Forest
Management Agreement (CBFMA) under DAO 2004-29.

Dear Hon. Javier,
Environmental Greetings!

This is in relation to our People’s Organization-PIAFDA issued with tenurial instrument
CBFMA by the DENR last December 18, 1999. The CBFMA is an agreement entered by the
PO with the DENR to protect, develop and sustainably manage the portion of the forestland
areas that covers four (4) LGU’s such as Palo, Sta. Fe, Alang-alang and Tacloban City covering
a total forest land area of 938.8576 hectares. It has a validity of 25-years and renewal for
another 25-years if the PO is eligible to renew upon recommendation from the Performance
Evaluation Team (PET) consistent with Forest Management Bureau (FMB) Technical Bulletin
(TB) No. 36 “Procedural Guide on the conduct of Participatory CBFMA holder performance
Evaluation as Requirement for the Renewal of Expired CBFMASs”. :

The People’s Organization PIAFDA is organized by the DENR and dedicated to protect,
developed and manage the forestland areas awarded to us by the DENR and the CBFMA is our
legal document or instrument to continue our partnership with the DENR towards protection,
rehabilitation, development and resource utilization that is consistent with the existing policies
and guidelines of the DENR for the sustainable forest management. But our CBFMA was
expired last December 18, 2024 and we need to renew for us to continue our endeavor.



We are now on the process of securing the requirements for renewal and one of the
requirements is the endorsement from the LGU or Province per FMB TB No. 38. Since our
CBFM Area covers the three (3) Municipalities and One (1) City, we were advised by the
DENR Central Office to secure the said document at the Provincial level.

With this, in behalf of PO-PIAFDA officers and members, we would like to request from your
good office an “Endorsement” through resolution to support to our organization for us to

continue our legal activities to protect, rehabilitate and develop the forestland area awarded to
us by the DENR.

We are hoping for your kind consideration and approval to our request and grant us the said
endorsement. Together with the DENR personnel, we are willing to make a dialogue with you
anytime at your convenience. You may contact us at mobile number +639216464084 if you
have concerned and queries regarding to our request.

Attached from this letter are the pertinent documents of PIAFDA association and sample of the
content of the said endorsement.

Sincerely,

DIOCETA G. REGATO
PIAFDA-President



“A RESOLUTION SUPPORTING AND ENDORSING TO THE DEPARTMENT OF
ENVIRONMENT AND NATURAL RESOURCES, REGION VIII, THE PARACLETE
INTEGTRATED AGROFOREST DEVELOPMENT ASSOCIATION (PIAFDA) WITH
REGISTERED ADDRESS AT BARANGAY SALVACION, TACLOBAN CITY FOR
THE RENEWAL OF THEIR COMMUNITY-BASED FOREST MANAGEMENT
AGREEMENT (CBFMA) OF DENR-ROS8”.

WHEREAS, The Community-Based Forest Management Agreement (CBFMA) is an
agreement entered into between the Department of Environment and Natural Resources
(DENR) and the qualified People’s Organization to protect, develop, manage, utilize and
conserve specific portion of forestland area consistent with the principles of sustainable forest
management. 5

WHEREAS, the PO-PIAFDA was awarded with Community-Based Forest
‘ Management Agreement (CBFMA) No. 47730 in December 18, 1999 by the DENR through
Executive Order No. 263 to protect, manage and develop the 938.8576 hectares for forestland
“areas of Brgy. Salvacion, Basper, Paianog and Abucay, Tacloban City, Barangay Divisoria,
Alang-alang, Leyte, Barangay Barayong, Palo, Leyte and Barangay San Isidro in Sta. Fe,
Leyte.

WHEREAS, the CBFMA) issued by the DENR to PIAFDA had expired last December
18, 2024 and need to be renewed for another 25-years to continue to protect, develop and
sustainably manage the forest land areas awarded to them by the Government.

WHREFORE, on motion of Hon. , duly seconded by

RESOLVE, as it is hereby resolved to support and endorse to the DENR Region 8, the
Paraclete Integtrated Agro Forest Development Association (PIAFDA) to renew their CBFMA
of DENR Region 8.

RESOLVED FURTHER, to furnish copies of this resolution to his Honor, the
Provincial Governor, concerned Local Governement Units (LGUs), DENR-Region 8 and the
PIAFDA for their information and appropriate action.
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3 Republic of the Philippines
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JUN 16 2025

HON. CARLOS JERICHO L. PETILLA
Provincial Governor

Province of Leyte

Leyte Provincial Government Complex
Pawing, Palo, Leyte

Dear Governor Petilla,

Isang makakalikasang pagbati!

I'am writing to express my strong support for the endorsement request (attached herewith)
submitted by Mr. Dioceta G. Regato, President of the Paraclete Integrated Agro-Forest
Development Association (PIAFDA). i

PIAFDA has been managing a designated forest area of 938.8576 hectares across four local
government units since receiving a Community-Based Forest Management Agreement
(CBFMA) from the DENR on December 18, 1999, This agreement, which is valid for 25 years,
allows PIAFDA to engage in sustainable forest management practices. However, the CBFMA
expired on December 18, 2024, and PIAFDA is now seeking renewal to continue its vital work.

A key requirement for this renewal is an endorsement from the provincial government, as
outlined in Forest Management Bureau’s (FMB) Technical Bulletin No. 38. Given the scope
of PIAFDA's operations across multiple municipalities within your jurisdiction, an
endorsement needs to be secured at the provincial level.

I kindly request your favorable consideration of this endorsement, which will enable
PIAFDA to maintain its commitment to forest protection and sustainable development. The
organization, along with us DENR personnel, is ready to discuss this matter further should it
be needed at your convenience. For any inquiries, please feel free to reach out at
penroleyte@yahoo.com or +639998416374.

Thank you for your attention and support.

ENGRIWINSTON N. §OLITE
OIC, PE -

Baras, Palo, Leyte
(053) 323-7485/832-4283

penroleyte(@yahoo.com



Revised ANNEX J of FMB Technical Bulletin No. 20

AFFIRMATION AND APPROVAL OF THE UPDATED COMMUNITY RESOURCE
MANAGEMENT FRAMEWORK (CRMF) THE 578 FIVE-YEAR WORK PLAN

(FYWP)
TO : PARACLETE INTEGRATED AGRO-FOREST
DEVELOPMENT ASSOCIATION (PIAFDA)
SUBJECT : COMMUNITY RESOURCES MANAGEMENT FRAMEWORK

(CRMF) FOR CBFMA NO. R8-47730 COVERING AN AREA OF
438.8576 HECTARES LOCATED IN BARANGAY SALVACION i
TACLOBAN CITY COVERING CY 2020 TO CY 2024.

Pursuant to the DENR Administrative Order No. 2004-29 dated 25 August 2004 and
DENR Administrative Order No. 2021-17 dated 21 June 2021, I hereby affirm and commit to
support the implementation of the CRMF and approved 5t Five-Year Work Plan (FYWP) of
Paraclete Integrated Agro-Forest Development Association (PIAFDA) with CBFMA No.
R8-47730 awarded and issued on December 18, 1999,

The affirmed CRMF shall served as the Initial Environmental Examination (IEE) and
shall be the basis for the issuance of the ECC.

DIOCETAMEGATO

PO Representative
Recommended by:
CRI . -JR, RPF
CENR Officer
Affirmed/Approved by:
ITE
Copy furnished: City ENRO of Tacloban City
Regional Executive Director

PENRO — Leyte
PO



< Republic of the Philippines )
&\ a Department of Environment and Natural Reswmes
o Regional Office VIII - Eastern Visayas'
— Sto Nifio Extension, YacloBar City

il . H

25 November 2024

MIOCITA REGATO
PO President - , |
Paraclete Integrated Agro-Forestry Development Association INC. (PIAFDAL}
Brgy. Divisoria, Alang-Alang. Leyie

Re: NOTICE for Renewal of Community Based Forest Management Agreement

(CBFMA) OBNR PENRO LEYTE
RECEIVE

Ma'am;

Greetings!

This pertains to the Community Based Forest Management Agreement (CBFM 7 dated
December 18, 1999 between the Department of Environment and Natursl Resources
{DENR) and Pecple’s Organization Paraclete Integrated Agro-Forestry Development
Association Inc. (PIAFDAI}, which will be expiring on December 18, 2024.

Based on the Performance Evaluation that was conducted oy the PET team led by
Enforcement Division on July 6-9, 2023, PO PIAFDAI obtained a rating of 0.32 % and
an adjectival rating of “Middling” which is highly possible to be recommended for renewal
of CBFMA, but needs catch-up plan for items that are vital for renewal

Moreover, the PO submitied and complied with. Per result of re-evaluation that was
conducted on September 17, 2024 the said PO satisfactorily complied the catch-up plan
activities based on presented means of verification (MQVs).

With this, we now recommend PO-PIAFDA! for the renewal of its CBFMA tenurial
instrument for another 25 years. Please coordinate with CENRO Paio to assist and guide
you in completion with the necessary reguirements for renewsl pursuant to FMB
Technical Bulletin No. 38, Should you have further queries, please contact DENRS
Regional Office Enforcement Division at {053) 832-2196.

Very truly yours,

FRTURO N. SALAZAR, DM, CESO iv

OiC - Regional Exgcutive Director
o b}/e

Copy furmisheg,
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Republic of the Philippines
‘M" DEPARTMENT OF LABOR AND EMPLOYMENT
M w Regional Office No: VIl
2 NORTHERN LEYTE FIELD OFFICE
A Trece Martires St.,, Tacloban City
Tel/Fax No. (053) 325-6292

Registration Certificate No, ROS00-NLFO-11-11-RWA-241
KNOW ALL MEN BY THESE PRESENTS:

BY VIRTUE of the provisions of the Labor Code, as amended, and its
implementing rules

PARACLETE INTEGRATED AGROFOREST
DEVELOPMENT ASSOCIATION
Barangay Salvacion, Tacloban City

has this day been registered as and conferred with all the rights and privileges of a
lepitimate workers” association established for the MUTTAL AID and PROTECTION
of its members. It shall promote the moral, social and economic well-being of its

- merbers and shall have the right to represent them in accordance with its constitution
and by-laws and for purposes not contrary to law.

This certificate of registration shall subsist unless cancelled in the manner
provided forthe Labor Code and its implementing rules and at all times shall be subject
to compliance by said workers’ association with all applicable laws and regulations
relating to workers® association,

IN WITNESS WHEREOF, we hereunto affixed our signatures wi seal of
- Regional Office No. VI, Tacioban City, Philippines, this &3 day of
November, 2011.

MENDING : CERTIFIED COPY FmOM
~ RECOMMENDING APPROVAL: THE REPRSBUCE COPY

EVEL’YP@ACR

MARITES Z. VINAS ‘
Chief Labor & Employment Officer oo Recares tncer 4P
Northern Keyte Field Office

G. W
Regional Direttdr




ANNEX D

COMMUNITY AND PO PROFILE

1. BASIC INFORMATION

11 PO’sNAME: PARACLETE INTEGRATD AGRO-FOREST DEVELOPMENT ASSOCIATION (PIAFDA)

Is it the PO’s Original Name [ Yes___ [ No_/_PO’s Original Name: PARACLETE INTEGRATD AGRO-FOREST DEVELOPMENT ASSOCIATION, INC. (PIAFDAD)

1.2 REGISTERING OFFICE: DOLE RO8 [1 .3 REGISTRATION NO.: RO800-NLFO-11-11-RWA-241

1.4 DATE REGISTERED: NOVEMBER 23. 2001

1.5 PO’s ADDRESS: SITIO SOLIMAN., BRGY. SAL VACION. TACLOBAN CITY

1.6 CONTACTNO. 09216464084

1.6 NAME OF PO’s CHAIRPERSON: DIOCETA REGATO

1.7 CONTACT NO.: 09216464084

1.9 TOTAL NO. OF PO MEMBERS: 46 (OFFICERS AND MEMBERS)

1.10 NO. OF MALE: SEVENTEN (18)

1.11 NO. OF FEMALE: TWENTY EIGHT (28)

1.12 TENURE INSTRUMENT 1.13 TENURE NO
CBFMA 47730

1.14 DATE AWARDED
DECEMBER 18, 1999

1.15 AREA (HECTARES)
938.8576

1.16 LOCATION (Sitio, Brgy., Mun., Prov.)

BRGY. SALVACION, PALaNOG & BASPER, TAC. CITY; BRGY. DIVISORIA, ALANG-ALANG, LEYTE;

BRGY. SAN ISIDRO, STA. FE, LEYTE

1.17 NAME OF WATERSHED
TIGBAO WATERSHED, Balugo-Subwatershed

2. COMMUNITY

2.1 TOTAL HOUSEHOLD WITHIN 2.2 TOTAL PO MEMBERS WITHIN CBFMA : 11 2.2 ETHNICITY

CBFMA OUTSIDE CBFMA : 35
Total members of the community including
PO members:_46

Non-PO members
San Isdro—- 2, 129,
Palanog -~ 4, 691

Basper - 1,761
Salvacion -~ 2,348
Divisoria - 643

TOTAL 11,572

2.4 LANGUAGE/ DIALECT

WARAY-WARAY

2.5 AVERAGE LEVEL | 2.6 AVERAGE 2.7 MAJOR PRODUCTS PRODUCED

OF AGE SPECIES

EDUCATION COCONUT, AGRICROPS, VEGETABLES, (Pugahan, Floral Basket, Silhig,

56 YEARS OLD | Charcoal, Agsam)
CONSUMPTION

High School Level MARKET

COCONUT, AGRICROPS, VEGETABLES

FUELWOOD, AGRICROPS, VEGETABLES, COPRAS, HANDICRAFTS, TUBA

2.8 EXISTING BASIC SERVICES

ELEMENATRY SCHOOL, COMMUNICATION
FACILITY

BASKETBALL COURT, ELECTRICITY
TANOD OUTPOST,

COMMUNAL WATER SYSTEM

BARANGAY HALL, HEALTH CENTER

2.9 ECONOMIC 2.10 AVERAGE INCOME

AGRICULTURE, SKILLED LABOR, PO MEMBERS

2.11 SOURCE OF LIVELIHOOD

AGRICULTURE (Copras, Root crops and vegetables, piggery,




SALARY AND WAGES, BUSINESS | tuba)

6000 PESOS/MONTH SKILLED LABOR (Constraction worker, motor driver,
hamdicraft)

SALARY and WAGES (Honorarium, Pivate employee)
OTHERS (4 Ps Beneficiaries, etc)

3. BIOPHYSICAL CHARACTERISTICS (Based on the results of the watershed characterization)

3.1 CLIMATE TYPE 3.2 ELEVATION RANGE 3.3 TOPOGRAPHY 3.4 MAJOR RIVER/ TRIBUTARIES
TypelV 25 MASL — 400MASL SLOPE RANGE :18 % TO 50% Balugo, Mahanlas and Cajahon River
AVERAGE TOPOGRAPHY ; SLOPE 18 %
3.5 ACCESSIBILITY 3.6 TOTAL AREA 3.7 LAND COVER (indicate different land cover)
(HA) OF CBFMA TYPE OF
Located between 11° 147 00 N latitude and 124°57° 00 E COVER SPECIES AREA
longitude and within the jurisdiction of Tacloban City. Kamote, Balanghoy,
Bounded by the Municiplaity of Palo on the east side and Annual Crops Mais, root crops 3.06
the Municipality of Alang-alang and Sta. Fe on the west. 438.8576 Hectares Alagasi, Malatungaw,

Accessible by all means of transporation vehicles and Brush/ Shrubs Tibig, Pioneer species 465.81

reachable for almost 30 minutes from Tacloban City Buit-up 10.89

through transpor ride via Maharlika highway and by-pass Grassland Imperata species. 26.31

road. Marshland/Swamp 0.06
Mahogany, Yemane,

Open Forest Lauan, Large size trees. 174.32

Perrenial Crops Coconut. Banana 2584

TOTAL | 938.85

4. PLAN (based on the existing CRMF, if applicable and shall be updated through the validation process or FGD)

4.1. VISION

We envisioned a dveloped community with bountiful living through harmonious relationship between members of an mpowered People’s Organization who actively participate in the
implementation of development agenda in CBFM Program. (Ginkikita an mauswag nga katilingban nga meada mabinungahon nga pag-ukoy pinaagi han mahimyang nga relasyon ha igkasi
myembro han asosasyon ug mabulig han pag-implementar han programa ha CBFM.)

4.2, MISSION

Alleviation of the beneficiaries from poverty level and encourage them to participate in conserving and protecting the environment and natural resources in the area while establishing good

partnership with the local comminity. (Pag-ursa ha kapobrehan ha mga benepisaryo ngan pag-aghat ha ira magpartisipar ha pagkonserba ug pagprotiher han palibot ngan unob nga bahandi
ha lugar samtang nakikigsabot ha mga lokal nga katilingban.)

[ 4.3. GOALS AND OBJECTIVES




GOALS

1. Maintain good relationship among members of the organization, to the local government units and local institutions, improve the socio-economic and well being of PO members and to
continue develop, consreve and protect the existing natural resources of the CBFM Area.

OBJECTIVES

1. Encourage the members to cooperate in the protection, conservation of natural resources. (Pag-aghat ha mga miyembro han pagbulig han pahprotihir ug pagkonserba han unob nga bahndi
han kalibungan.);

2. To maintain a harmonious relationship with the local government and other agencies and support organizations (Mamintinar an maupay relation ha mga lokal nga pangkobyernohan ug ha
iba nga ahensya nga nasuporta ha programa);

3. To promote the socio-economic and well-being of every members in the organization (Mapalambo an panginbuhian ngan kahimtang an matag-usa nga myembro han organisasyon);

4. To promote social equity among members, (Magkaada paprehas nga pagtrato ha kada miyembro.)

3. To conduct harvesting of the planted matured trees wihtin the CBFM Area, (Makapag-ani han mga gintanom nga mga kahoy ha sulod han CBEMA.)

6. To provide income generating project in the locality. (Makahatag hin panginabuhian nga proyekto ha lokalidad.)

7. To conduct maintaenance and protection in the 420 hectares established plantations. (Pagmintinar ngan pagprotihir han 420 ektarya nga plantasyon.)

9. To continue to support the DENR in the protection, conservaton, development and management of natural resources within and adjacent of the CBFMA area. (Ipadayon an pagsuporta ha
DENR pinaagi han pagprotihir, pagkoserba, pagpalambo ug pagmani-ubra han natural nga kalibunga ug unob nga bahandi ha sulod ug amyaw han CBFM nga lugar).

10. Colaborate and promote partnership or joint-venture with other stakeholders to develop, maintain and protect the CBFM Area.

5. EXISTING AND PROPOSED LANDUSE (e.g. agricultural, plantation)

5.1. LANDUSE 5.2. EXISTING DEVELOPMENT (area in ha) | 5.3 PROPOSED DEVELOPMENT 5.4 CROPS/ TREE SPECIES
(area in ha)
Production | Protection | Total Production | Protection Total
National Greening Program (NGP) o - Bitanghol, Patsaragon, Toog, Kulipapa, Rattan, Bamboo, |
Project CY 2011, 2012,2013, 2016 200 350 550.0 Lauan, Narra,
& 2023
Protection and Conservation of 178 178
Balugo Sub-watershed for Eco-
tourism Development.
| TOTAL - 200 323|550 e 178 178 ] .
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DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
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MEMORANDUM

FOR : THE REGIONAL EXECUTIVE DIRECTOR
DENR Regional Office VIII
Tacloban City, Leyte

THRU : THE PENR OFFICER
PENRO LEYTE
Baras, Palo, Leyte

FROM : THE CENR OFFICER
CENRO Palo
Candahug, Palo, Leyte

SUBJECT : COMPLETE STAFF WORK (CSW) ON THE UPDATING OF
THE COMMUNITY  RESOURCE MANAGEMENT
FRAMEWORK (CRMF) AND FIVE-YEAR WORK-PLAN
(FYWP) OF PO-PARACLETE INTEGRATED AGRO-FOREST
DEVELOPMENT ASSOCIATION (PIAFDA) LOCATED AT
BARANGAY SALVACION, TACLOBAN CITY.

DATE : AUGUST 30, 2024

The Paraclete Integrated Agro-Forest Development Association (PIAFDA) previously named
Paraclete Integrated Agro-Forest Development Association, Inc. (PIAFDAI) with its official
address at Sitio Soliman, Brgy. Salvacion, Tacloban City is a previously SEC registered
People’s Organization awarded with Community — Based Forest Management Agreement
(CBFMA) No. 47730 in December 18, 1999 covering an area of 938.8466 hectares of
forestlands located at the five neighboring Barangays such as Barangay Salvacion, Basber and
Palanog, Tacloban City, Barangay San Isidro, Sta. Fe, Leyte and Barangay Divisoria in Alang-
alang, Leyte. The late Mr. Epifanio L. Coritana, Sr. was the first PO-President of the association
with One Hundred Sixty (160) registered active members. Presently, the president of PO-
PIAFDA is Mrs. Dioceta Regato and she was the fifth (5™) president of the association.

Pursuant to DAO 2004-29, mandates the CBFM holders to develop and manage the CBFM
areas in conformioty with their CRMF as the strategic plan of the community to manage forest
land and benefit from its resources in a sustainable approach. It also describes the long term
vision, aspirations, commitments and stratgies for the protection, conservation, management
and development of environment and natural resources.

In year 2000, The PO - PIAFDAI formulated their Community Resource Management
Framework (CRMF) and its first (1%) Five - Year Work Plan (FYWP) with the technical and
financial support from a Non-Government Organization named FCI-PIFDP and DISOP. In J uly
12, 2000, the final Commnity Resource Management Framework (CRMF) of PO - PIAFDAI
was endorsed to and received by DENR-CENRO Tacloban office and it was affirmed and
approved by the acting OIC, CENR Officer of Tacloban For. Elpidio Simon dated August 9,



2000. The PO-PIAFDALI tried to updated their 2™ Five Year Work Plan (2006-2010) unfortunately
it was not endorsed to the DENR and not been updated.

In November 23, 2001, the PO-PIAFDALI transferred its registering agency from SEC to the
Department of Labor and Employment (DOLE) with Registration No. RO800-NLFO-11-11-RWA-
241 bearing its new name Paraclete Inegtrated Agro-Forest Development Association (PIAFDA).
Mr. Joel Regato acted as the new president during that time.

The PO availed various government funded reforestation project such Comprehensive Agrarian
Reform Program (CARP) in 2009 and National Greening Program (NGP) from year 2011 to 2016
and 2023.

In July 2023, the Performance Evaluation Team from the DENR Regional office in Tacloban City
conducted a performance evaluation to the PO-PIAFDA in compliance of FMB Technical Bulletin
No. 36, “Procedural Guide on the Conduct of the Participatory Community-Based Management
Agreement (CBFMA) holder Performance Evaluation as requirement for the renewal of expiring
CBFMA’s”. One of the identified observations of the PET is un-updated CRMF and FYWP of the
association which resulted for re-evaluation once their CRMF is being updated.

In August 2023, The CBFM Unit of CENRO Palo was given a target for the resurveying and
mapping of the overlapping CBFM area managed by different People’s Organization issued with
CBFMA and the PO-PIAFDA is one of the recipient CBFM-PO. When the resurvey and mapping
of overlapping CBFM Areas was done last Novemeber 2023, the tenured area of PO-PIAFDA was
changed from 938.8466 hectares to 938.8576 hectares.The resurvey and mapping activities was
conducted in accordance and in conformity with exisiting guidelines under FMB Technical Bulletin
No. 21 “Guidelines in the conduct of area rectification survey of overlapping tenurial instruments”
and FMB Technical Bulletin No. 21-1 “Guidelines in the assessment, survey/ resurvey, and
mapping of areas covered by CBFMA and other forest tenure agreement”.

In August 15, 2024, the CENR Office of Palo received a lettet request from the PO-PIAFDA signed
by its President Dioceta Regato requesting a technical assistance from DENR for the conduct of
updating of their CRMF and FY WP per PET’s recommendation.

Hereunder stated are the activities undertaken the entire duration in the updating of the POs 5%
Community Resource Management Framework (CRMF) and Five-Year Worl Plan (FY WP) from
the preliminary activities until it was ratified to wit:

1. In March 20, 2024 the CENRO Special Order No. 2024-08 was approved creating the
composition of CENRO Palo’s facilitating team for the People’s Organization’s updating
of CRMF and ratification FY WP since the CENRO Palo has two target for CRMF updating
but the PO-PIAFDA as target recipient.

2. In August 17-23, 2024, the CRMF Facilitator team conducted a levelling-off activity
together with the officers and members of PO-PIAFDA held at the PO President’s residence
in Barangay Divisoria, Alang-alang Leyte. The CRMF facilitator team also started to gather
related documents needed in the updating of the PO’s CRMF. The assigned GIS operator
of CENRO Palo Forester Arwin P. Torculas prepared rectified map, base map, thematic
maps and grid index map of PO-PIAFDA’s CBFM Area. Other related documents such as
the PO and community profile, Updated list officers and members of PO-RUDA as well as
Non-PO members with claims within CBFM area were also collected.

3. InAugust 17,2024 the PO-PIAFDA has created a PO-Planning team through its resolution
number 2024-02 with the assistance from CRMF facilitator team. The PO-Planning which
composed PO Officers and members of PO-PIAFDA and with the assistance from CRMF
facilitator team will lead in the planning activities of the Association on the



updating of their CRMF and FYWP. The PO-Planning team was been oriented about
CRMF updating.

- In August 22, 2024, the CENRO Palo office sent a communication letter to City LGU
of Tacloban City through its CityENRO, BLGU of Salvacion, Tacloban City and the
PO-PIAFDA inviting and informaing all parties to attend a workshop activities on the
updating of CRMF and FYWP in August 28 and consultation of the draft CRMF and
FYWP and ratification in August 30, 2024.

. In August 28 and 30, 2024, the workshop and write shop activities was conducted at
the meeting hall of PO-PIAFDA. During the workshop, the facilitator team first
presented the procedures in the conduct of updating the CRMF and FYWP, the
documents gathered were also presented to check and verify and the PO-CBFM Base
map and other thematic maps were also presented by the GIS. In the afternoon, the
workshop for situational analysis activities such as community mapping, Validation of
the accomplished Community and PO profile, identification of the Strength ,
Weaknesses, Opportunities and Challenges (SWOC) of the organization. The PO was
divided into four groups to facilitate the activity and each group were given a separate
tasks to waork on each component. After the workshop and writeshop activities, the
output of each group was presented. Then the formulation of strategies and activities of
the remaining four (4) months of PO-PIAFDA as CBEMA holder followed. Taking into
considerations of the time, PO has identified activities that are realistic, attainable and
achievable within the remaining period. After which, the output of the workshops and
writeshops conducted was integrated and consolidated for packaging of the updated
CRMF and FYWP where the contents of the report were pre-assessed and reviewed
before it was presented again to the PO.

. In August 30, 2024 a consultation of the draft CRMF was conducted. The procedure of
the affirmation and ratification of the CRMF and FYWP was first presented in power
point to the general assembly. Additional inputs provided by participants from each
group such as CENRO, City ENRO representative and PO was made during the
consultation. After the presentation, the floor was given to PO PIAFDA President Mrs.
Dioceta Regato for the ratification of the updated CRMF and FYWP until December
2024. The PO members were asked by the President if there were objections the plans
they have created. Mrs. Nora Caillo the auditor of PIAFDA confirmed that there was
no objection and seconded by the BOD chairman Joel Regato. The updated CRMF and
FYWP until December 2024 of PO PIAFDA was finally confirmed and ratified.

Activities that were udertaken during the updating of PO-PIAFDA’s CRMF and FYWP in
accordance with the Enhanced Procedure in the Formulation/ Upating of CRMF per FMB
Technical Bulletin Number 20 are specified below:

ACTIVITIES MILESTONE TIME FRAME | RESPONSIBLE
PERFORMED/ PERSON/
OUTPUTS | ORGANIZATION |
| 1. PREPARATORY ACTIVITIES

CENRO Special Order

CENR Officer with

Community and PO-
PIAFDA Profile

v Creation of CRMF | No. 2024-08 March 20,2024 | the assistance of
Facilitator Team CENRO CBFM
) Coordinator
V' Levelling-off activity | CRMF and FYWP August 16,2024 | CRMF  Facilitator
Orientation team
Validated rectified map of
the CBFM Area
Accomplished




Activities

[ v Gathering of related August 17-23, | CRMF  Facilitator
Documents  needed | Updated list of CBFM-PO | 2024 team
for CRMF Officers and members PO-PIAFDA
Updated list of Non-PO
members with claims
within CBFM Area
Ready to print CBFMA GIS Personnel of
v Preparation of Maps | Base Map, CRMF  Facilitator
Thematic Maps August  17-23, | team
Grid Index Maps 2024
v" Coordination with the CRMF  Facilitator
Community and PO- August  17-23, | team in coordination
PIAFDA and 2024 with PO-DA
Reconnaissance
Survey. » Schedule and Venue
of CRMF activities
» Coordination with and list of key » CRMF Facilitator
the  Community informant team and with
and PO PO-PIAFDA
» Geotagged photos and
> Initial occular printed maps » PO-PIAFDA
reconnaisance with  assistance
survey from CRMF
» PO resolution No. 02: Facilitator team
» Creation of PO- Creating the PO
PIAFDA Planning planning team. » PO-PIAFDA
team
» PO Orienattion/ | > Orientation of PO on » CRMF Facilitator
PO planning the importance of team
team’s training on Forest, CBFM and
CRMF CRMF
2. PLANNING ACTIVITIES
v Situational Analysis
August 28,2024 |» CRMTF Facilitator
»  Community » Updated community Team and PO-
mapping map PIAFDA
» CRMF Facilitator
»  Validation of (> Validated community Team and PO-
Community and and PO profile PIAFDA
PO profile » CRMF Facilitator
Team and PO-
» SWOC Analysis PIAFDA
» PO-PIAFDA
) with  assistance
> Defining the from CRMF
VMGO Facilitator team
»  Vision Mapping » PO-PIAFDA
with  assistance
» Formulation  of from CRMF
Strategies and Facilitator team




"

v" Integration/ v" Draft package CRMF v CRMF
Consolidation of with the following;: Facilitator Team
outputs for packaging and PO-PTIAFDA
of formulation of » Validated Planning Team
CRMF and FYWP. Community and

PO Profile

» Updated
Community Map | August 29, 2024
of the CBFMA

» Vision map

» Statement of
VMGO

» Matrix of
strategies and
activities of the
remaining years

» Matrix of Five-
Year Worl Plan

v Consultation and | v Ratified the updated v" PO-PIAFDA
Ratification of CRMF CRMF and FYWP with  assistance
and FYWP August 30, 2024 from CRMF

Facilitator team
> Adoption of the » Resolution » PO-PIAFDA
updated and adopting the
ratified CRMF Updated plans
and FYWP

v" Affirmation of | v\ Affirmed and v" CENRO
Updated CRMF and approved  Updated | September 2024 | v PENRO
FYwp CRMF and FYWP

FINDINGS AND OBSERVATION

L.

The PO-PIAFDA was previously named as PIAFDAI with One hundered sixty eight (168)
registered active members and has declined to forty six (46) members with twenty seven 2N
females and Nineten (19) males having an average age level of 50 years old at present and some
are already dead.

There was a low rate of membership on the association came from the next generations of thier
previous members.

The PO-PIAFDA has total CBFM tenured area of 938.8576 hectares covering the five
barangays from different municiaplities and City namely Barangay Salvacion, Basber and
Palanog, Tacloban City, Barangay San Isidro, Sta. Fe, Leyte and Barangay Divisoria in Alang-
alang, Leyte.

The PO-PIAFDA has develop almost 600 hectares of their CBFM Area with the assistance
from government funded project such as CARP and NGP.

Some of the planted mahogany nand nrattan in 2011 and 2012 are already harvestable.

Most of the graduated government funded project such as NGP and CBFM-CARP was
not regularly maintained by the PO due to lack of funds for maintenace and protection.
There is an existing three different natural falls named Balugo, Mahanlas and Cajahon
falls inside their CBFM Area.

The PH Haiyan Advoeacy, Inc. tend to partner with the CBFM-PO to rehabilitate, protect,
conserve, and develop as eco-tourism area the Balugo sub-waterhed.

The CRMF and FYWP of PO-PIAFDA was not updated since it was formulated in 2000.



RECOMMENDATIONS

The letter request sent by the PO-PIAFDA represented by its activng President asking for the
technical assistance for the updating of their CRMF and FYWP expresses their interest to
renew their CBFM Agreement for another twenty five years. Their efforts is much appreciated
from the preparatory up to the ratification activities of the updating of their CRMF and FYWP
that is in accordance with the prescribed guidelines and policies. The PO-President and its
members expresses their utmost gratitude for the continued support and efforts of the CRMF
faciltator team, CENRO Palo and the CityL.GU representative of Tacloban City ENRO to make
the updating of their CRMF and FYWP indeed successful.

Hence, the undersigned recommends for the approval and affirmation of the updated CRMF
and FYWP of PO-PIAFDA as compliance to the FMB Technical Bulletin No. 20, “Enhanced
Guidelines and Procedures in the Preparation/ Updating of the Community Resource
Management Framework (CRMF) and Five-Year Work Plan (FYWP) dated 19 April 2016 and
DAO No. 2021-17, “Guidelines for the affirmation of CRMF and approval of FYWP of the
holder of Community-Based Forest Management Agreement (CBFMA).

For his information, record and perusal,

Prepared by: Reviewed by:

-

RAZ - ({A\,DA JOSEPHINK\ M. AGUSTIN
FTI/Chief, CBFMU,CENRO Palo FIII/Chief, CDS, CENRO Palo

Noted by:

CR E. BADEO, JR.

CENR Officet, CENRO Palo



PHOTO DOCUMENTATION
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Geotagged photos showing the conduct of levelling-off meeting with PO-PIAFDA Officers and
gathering of documents needed in the updating of their CRMF and FYWP in Barangay

Divisoria, Alang-alang, Leyte.




PHOTO DOCUMENTATION

Geotagged picture showing during the conduct of Reconnaissance Survey inside CBFMA of PO-
PIAFDA located I Brgy. Salvacion, Tacloban City and Brgy. Divisoria, Alang-alang, Leyte.



PHOTO DOCUMENTATION
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Geotagged photos showmg the presentatlon of Workshop Speaker and Delevermg of Messages
of the different representatives from PIAFDA, City ENROQ, BLGU and CENRO Palo during the
workshop activity.
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Geotagged Pictures showing the workshop activities on mapping, SWOC analysis and defining
startegies and activities of PO-PIAFDA.



PHOTO DOCUMENTATION
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Geotagged pictures showing the consultation, finalization and ratification of the draft updated
CRMF and FYWP of PO-PIAFDA covering the period CY 2024.



Paraclete Integrated Agro-Forest Developers Association (PIAFDA)

Sitio Soliman, Barangay, Salvacion, Tacloban City

Table 1. Strategies and Activities to be undertaken in the remaining less than one (1) year of PO-PIAFDA before expiration of CBFMA.

Yearly Milestone
COMPONENT STRATEGIES/ ACTIVITIES Environmental Mitigation/ UWM | Target | 2020 | 2021 | 2022 | 2023 | 2024 Remarks
Impact Enhancement
1. Protection and Conservation of '
the forestland Area inside CBFMA. 1. Maintain the 1. Increase and improve
1.1, Conduct patrolling and ecological balance of | biodiversity; 1'
monitoring activities within the area and increase its has | 938.86 938.86
CBFM Area. biodiversity. 2. Minimize soil erosion
1.2. Installation of notification and landslide.
signages inside the CBFM Area 2. Increase and No. 4 4
2, Maintenance and Protecion of improve forest 3. Improve watet quality.
(Environmental) | 8raduated l_\IGP and CBFM-CARP | yeoetation and land
Forest funded projects. cover. 4, Endangered and
Vegetation/ 2.1. Monitoring on the status' of critically endangered I
Land Cover the 434 has NGP funded projects 3. Increase relative species are preserved and has 4 434
Forest Resources from CY 2011 10 2016. humidity and conserved.
2.2. Execute MOA with interested waterflow in the
NGOs/ companies/ academe to watershed area. 5. Control the loss of has
adopt a site of the NGP graduated ecologically and
sites and or any other reasearch 4. Environmental economically important
and development projects inside sustainability. species of plants and
CBFMA. animals.
.idli);z:l;'tienntqlg ‘;X‘:;tl:glnmym 5. Minimize the effect The PH Haiyan is scheduled to
Conservation. Rehabili tati,nn and of elimate change. 6. Increase carbon dioxide execute MOA with PO-PIAFDA
* 4 ; No. 1 1 :
Development as Eco-tourism Area of sequestration this October 2024 or upon
the 178 has Balugo sub-watershed. approval of the updated FYWP
| 4. Boundary Delineation of ]
CBFMA area per municipailties. has The boundary delineation is not
attainable for this year.
Prepared by: Recommended by: Approved and Affirmed by:

DIOCETA REGATO
President, PO-PIAFDA

3
"ENRO Palo

OIC, PENR Officg

ITE




Paraclete Integrated Agro-Forest Developers Association (PIAFDA)
Sitio Soliman, Barangay, Salvacion, Tacloban City
Table 1. Strategies and Activities to be undertaken in the remaining less than one (1) year of PO-PIAFDA before expiration of CBFMA.

COMPONENT | STRATEGIES/ ACTIVITIES Environmental Mitigation/ Yearly Milestone
Empact Enhancement Target Remarks
UWM 2020 | 2021 | 2022 | 2023 | 2024
1. PO and Community Strengthening
1.1. Conduct Regular PO Meetings
(Monthly/Quarterly/Annually) 1. Empowerment of PO Should follow the terms and conditions
1.1.a. Monthly Meetings and the Community. No. 2 i 2 | stipulted in the CBL
1.1.b. Quarterly Meeing No. 1 1
1.1.c. General Assembly 2. Tmprove behavioural No. 1 1
1.2. Conduct re-orieantation of Improvement of | perspective of the No.
CBFMA to CBFM-PO and Non- | care and community to the 1 1
PO membrs of the community. managementof | environment,
Organizational |71 3 Conduct series of capacity environment and
Development trainings, seminars and workshops | natural resources | 3. Increase level of
(Social such as values formation, writing through positive awareness of the 1
PO and of PO resolution and minutes of the | behavioural community.
Community) meeting and preparation of project | change and
proposal writing. community 4. Improvement of the
| 2. Change of Registering Agency | Smpowerment. organizational and Start to process requirement this month
from DOLE to SEC or CDA. financial management No. 1 1 | of September 2024.
3. Renewal of Tenurial Instrument of the PO. Month of October all requirement for
(CBFMA) No. 1 1 renewal per FMB TB No. 30 must be
5. Active numbers of prepared.
4. Monitoring and Evaluation ?0 mermbers will
4.1, Prepare and submit report HREEEESE: [ | A template template of their
every quarter to CBFM Unit of No. 1 1 accomplishrnent report every quarter will
CENRO Palo. be provided.
Prepared by: Recommended by: Approved and Affirmed by:

DIOC&/REGATO

President, PO-PIAFDA

CRISO"
CENR Offictr,

OM!

. BADEO, JR,
CENRQ Palo

OIC, PENR Officer




Paraclete Integrated Agro-Forest Developers Association (PIAFDA)

Sitio Soliman, Barangay, Salvacion, Tacloban City

Table 1. Strategies and Activities to be undertaken in the remaining less than one (1) year of PO-PIAFDA before expiration of CBFMA.

COMPONENT

STRATEGIES/
ACTIVITIES

Environmental
Impact

Mitigation/
Enhancement

UWM

Target

Yearly Milestone

2020 | 2021

2022

2023

2024

Remarks

Livelihood/
Enterprise
Development
(Economic to include
harvesting and/ or
utilization of timber
and non-timber
products by indivdual/
family/ communal)

1. Forest Resources
Utilization

1.1. Conduct Inventory of

Mahogany, Rattan,
Bariw, suitable for
harvesting.

. Harvesting and
Marketing of Forest
Resources inside
CBFMA,

1.3.

Bamboo,Rattan and
Wood Furniture
furniture making

14.

Firewood and
charcoal selling

1.5

Mat weaving using
bariw (for inventory)

1.6.

Production of Virgin
Coconut Oil

1.7.

Lumber Dealing/
selling

2. Establish a mini

sawmill

3. Purchase of mini-

truck

4, Establish a

consumer store

Improve the socio-
economic conditions of
the community through
the provision of
sustainable livelihood
and income from the
forest.

Provide sustainable
livelihood opportunity
to the community,

Motivation of the
community towards
the protection and
conservation of the
environment.

cum

Set,

Pcs.

ml.

Pcs.

Bdft.

Pcs.

Est.

The PO did not target this year the
activity related to livihood
development due to time constraints to
materialize such proposed livelihood.
The activities identified under this
component was taken from its 2™
FYWP 2006-2010. However, these
activities will be targeted again once
their CBFMA will be renewed
because it will expire this December
18, 2024,

Prepared by:

DIOCETAREGATO

President, PO-PIAFDA

Recommended by:

CENR

SJR.

er, CENRO Palo

Approved and Affirmed by:




Sitio Soliman, Barangay, Salvacion, Tacloban City
Table 1. Strategies and Activities to be undertaken in the remaining less than one (1) year of PO-PIAFDA before expiration of CBFMA.

DIOCEéB)IEGATO

President, PO-PIAFDA

CENR OffRer, CENR:

Palo

COMPONENT | STRATEGIES/ ACTIVITIES Environmental Mitigation/ Yearly Milestone
Impact Enhancement | UWM | Target | 2020 | 2021 | 2022 | 2023 | 2024 Remarks

Support Services | Joint partmership through MOA '
needed or with PH Haiayan Advocacy for | Streghten the Provide additional
required by the | the Rehabilitation, Conservation, | collaboration and income to the No. 1
PO (OGAs, Protection and Eco-Tourism partnership among | CBFM-POQs, Other activities identified
NGOs, Funding Developmet of Balugo sub- agencies with prevent illigal under this component will be
Institution, LGU, | watershed. shared efforts activities, increase targeted once their CBFMA
Power Joint partnership with other towards the survival rate of will be renewed hence it will
Companies, etc.) | stakeholders who are interested protection and the plantation. No. 1 expire this December 18,

to develop and/or continue the conservation of 2024.

M&P of the graduted NGP sites | environment and

Procurement of Office natural resources. Unit

equipments (Laptop, Printer, 1

Smart phone)

Construction of Temporary/ No.

Permanent Nursery 1

Prepared by: Recommended by; Approved and Affirmed by;




Paraclete Integrated Agro-Forest Developers Association (PIAFDA)

Sitio Soliman, Barangay, Salvacion, Tacloban City

Table 2. Summary of the detailed activities to be undertaken under FYWP in the remaining less than one (1) year of PO-PIAFDA before expiration of CBFMA

COMPONENT

ACTIVITIES

UwM

Physical Target

Total
Target

Budgetary Requirement

20

21

22

23

24

20

21

22 | 23 24

Total
Budeget

Remarks

(Environmental)
Forest
Vegetation/

Land Cover
Forest Resources

1. Protection and Conservation of the
forestland Area inside CBFMA.

1.1. Conduct patrolling and
monitoring activities within CBFM
Area.

has

938.86

938.86

20,000

20,000

1.2. Installation of notification
signages inside the CBFM Area
(Balugo falls, Pulak, Divisoria,
Palanog, Basper,Kinautdan)

No.

500

3,

000

2. Submit masterlist (authenticated
from the concerned Barangay) of PO
and Non-PO members occupying
inside CBFMA.

No.

3. Monitoring on the status of the
434 has NGP funded projects from
CY 2011 to 2016.

has

434

434

20,000

20,000

2.2. Execute MOA with interested
NGOs/ companies/ academe 1o
adopt a site of the NGP graduated
sites and or any other reasearch
and development projects inside
CBFMA.

No.

3. Execute MOA with PH Haiyan
Advoeay in the Protection,
Conservation, Rehabilitation, and
Development as Eco-tourism Area of
the 178 has Balugo sub-watershed.

5,000

5,

000

4, Boundary Delineation of
CBFMA area per municipailties.

has

To be targeted next year

The PH Haiyan is scheduled to
execute MOA with PO-PIAFDA
this October 2024 or upon
approval of the updated FYWP

The boundary delineation is not
attainable for this year.

SUB-TOTAL

50,000.00

Prepared by:

DIOCETA(RBGATO
President, PO-PIAFDA

Approved by:

WINSTON N.
OIC\PENR Offj

DLITE




Paraclete Integrated Agro-Forest Developers Association (PIAFDA)
Sitie Soliman, Barangay, Salvacion, Tacloban City
Table 2. Summary of the detailed activities to be undertaken under FY WP in the remaining less than one (1) year of PO-PIAFDA before expiration of CBFMA

Total Budgetary Requirement Total Remarks
COMPONENT ACTIVITIES UWM Physical Target Target Budeget
20 | 21 | 22 | ‘23 ‘24 20 | 21 | 22 | ‘23 24
1. PO and Community Strengthening
1.1. Conduct Regular PO Meetings
(Monthly/Quarterly/Annually) 4 Should follow the terms and
1.1.a, Monthly Meetings No. 2 2 5,000 10,000 | conditions stipulted in the CBL
~1,1.b. Quarterly Meeing No 1 1 5,000 5,000
1.1.¢. General Assembly No. 1 1 5,000 5,000
1.2. Conduct re-orieantation of
Organizational | CBFMA to CBFM-PO (per No. 1 1 5,000 5,000
Development chapter) and Non-PO members of Create committee on IEC.
(Social the community,
PO and 1.3. Conduct series of capacity
Community) trainings, seminars and workshops
such as values formation, writing No.
of PO resolution and minutes of the
meeting and preparation of praject
proposal writing, »
2. Cbange of Registering Agency Start to process requirement this
from DOLE to SEC or CDA. No. 1 1 5,000 5,000 month of September 2024.
3. Renewal of Tenurial Instrument This October all requirement for
(CBFMA) No. 1 1 10,000 10,000 renewal must be prepared.
4. Prepare and submit repott every A template template of their
quarter to CBFM Unit of CENRO No. 1 1 500 500 accomplishment report every quarter
Palo. will be provided.
SUB-TOTAL | 40,500.00
Prepated by: &é Recommeng Approved by:
DIOCETXREGATO ol JR. e ENG

President, PO-PIAFDA

CENR Offiter, CENRO

Palo




Paraclete Integrated Agro-Forest Developers Association (PIAFDA)
Sitio Soliman, Barangay, Salvacion, Tacloban City
Table 2. Summary of the detailed activities to be undertaken under FYWP in the remaining less than one (1) year of PO-PIAFDA before expiration of CBFMA

DIOCETAMATO

President, PO-PIAFDA

OIC, PENR Officey

Total Budgetary Requirement Total Remarks
COMPONENT ACTIVITIES UwM Physical Target Target Budeget
20 21 22 ‘23 24 20 | 21 22 | 23 24
1. Forest Resources Utilization The PO did not target this year
1.1. Conduct Inventory of ha the activity related to livihood
Mehogany, Rattan, Bariw, .

Livelihood/ suitable for harvesting. development due to time
Enterprise 1.2. Harvesting and Marketing of constraints to materialize such
Development PForest Resourees inside cum proposed livelihood. The
(Economic to CBFMA. activities identified under this
idluds 1.3. Bamboo,Ratfan and Wood Set. component was taken from its
harvesting and/ Fumniture furniture making 10,000 d
orutilization of 1.4, Firewood and charcoal selling | sack 5,000 2% FYwP 2006-2910:
timber and non- |75 Mat weaving using bariw (for However, these activities will be
timber products inventory) Pos. 50,000 | targeted again once their
by indivdual/ 1.6 Production of Virgin Coconut CBFMA will be renewed
family/ Oil mi, 10,000 | pecause it will expire this
communal) 1.7 Lumber Dealing/ selling Bdft, 10,000

3. Establish a mini sawmill unit Too,000 | December 18,2024,

3. Purchase of mini-truck Pes. 500,000

4. Establish a consumer store unit 100,000

SUB-TOTAL | 775,000
Prepared by: Recommended Approved by:




Paraclete Integrated Agro-Forest Developers Association (PIAFDA)
Sitio Soliman, Barangay, Salvacion, Tacloban City

Table 2. Summary of the detailed activities to be undertaken under FYWP in the remaining less than one (1) year of PO-PIAFDA before ex

piration of CBFMA

Prepared by:
DIOCET&GATO

President, PO-PIAFDA

: “« BADEO, JR.
&, CENRO Palo

1 Total Budgetary Requirement Tatal Remarks
COMPONENT ACTIVITIES UwWM Physical Target Target Budeget
20 21 | 22 | ‘23 24 20 | ‘21 | 22 | 23 24
Joint partmership through
MOA with PH Haiayan 5,000 5,000
S . Advocacy for the No. 1 1
up 'for Rehabilitation, Conservation,
Services Protection and Eco-Tourism Other activities identified under
need?d or Developmet of Balugo sub- this component will be targeted
required by watershed, once their CBFMA will be
;?égo (OGAS, 7o partnership with other 5,000 | 5,000 renewed hence it will expire this
5 stakeholders such as NGOs, No. December 18, 2024.
Funding . .
N Private Companies, academe,
Institution, .
LGU. P etc. who are interested to to
’ O,wer adapt the graduted NGP sites
Companies,
and or any other reasearch and
etc.) : o
development projects inside
CBFMA.within PIAFDA.
Procurement of Office Unit 50,000
equipments (Laptop, Printer,
Smart phone)
Construction of Temporary/ No. 50,000
Permanent Nursery
SUB-TOTAL | 110,00.00
OVER ALL TOTAL | 975,500.00
Recommendedb Approved by:




Table 3. SUMMARY OF IDENTIFIED SWOC OF PO-PARACLETE INTEGRATED AGRO-FOREST DEVELOPERS ASSOCIATION (PTAFDA)

CRMF STRENGTHS WEAKNESSES (Internal OPPORUNITIES CHALLENGES (External (-)
COMPONENT (Internal (+)) O (External (+)) PROBLEMS ISSUES NEEDS
Has total tenured area of 938.86 The PO has small number of | Some of the Mahony Pressence of Some people in Conduct re-
hectares under CBFMA. members to protect and plantation are already Timber poacher the community orientation on
(May-ada 938.86 ektarya nga tenure manage their CBFM Area. harvestable and marketable. | within and adjacent | are dependentin | CBFM to all the
sakop han CBFMA) (Guti nala an mga myembro | (4n iba nga mga Mahogany | of the CBFM Area. | forestland, members of the PO
para magprotihar han in pwede na mapulod ngan | (Presensya han {Arnibangamga | and the
With 542 has NGP Reforestation CBFMArea,) maibaligya) panmulod hin mga | molopyo ha community.
project from year 2011-2023, kahoy ha sulod ug | kumunidad (Mayka-ada hin
(May-ada 542 ektarya han NGP Unmaintained and The PO can construct a ha amyaw nga nakadependir an | orientation bahin
Reforestation project tikang tuig 2011 | unmonitored graduated forest tree nursery and kagurangan) panginabuhian ha | han CBFM ha
tobtob 2023 (Rattan, Bamboo, NGP projects produce seedlings of kagurangan) tanan nga mga
Indigenous Species, Mahogany, (Waray maipadayon indigenous forest tree The PO has no myimbro ug
Agroforestry) pagmentinar ngan waray species for commercial funds to continue molopyo ha
mamonitor an mga waray purposes. the maintenance kumunidad,)
Forestland/ With 59 has Mahogany Plantation of | pondo nga mga NGP {Pwede mag-ayad hin and protection of
Environmental/ | NGP 2011 and remaining Mahogany | project) nursery an PO para the NGP plantation
Forest Resources | standing planted by NGO-DISOP year magpatubo hin mga lalong | (An PO kulang hin
(Forest 2004.. para ibaligya,) pondo para
Vegetation/ (May-ada 59 ektarya nga Plantasyon maipadayon and
Land Cover) hin Mahogany han NGP 2011 ngan The balugo falls has the pagmentinar han
NGO-DISOP tuig 2004, potential for eco-tourism mga NGP project)
hince it is near the City.
With 139 has of rattan and bamboo {An Balugo nga busay Most of the PO
plantation of NGP 2012. maupay nga pan turismo members are lack
{May-ada 139 ekatarya hin rattan tungod kay harani la ini ha | of time in
ngan kawayan han NGP 2012,) syudad) patrolling and
monitoring of their
With 3 natural falls such as Balugo, CBFM Area.
Mahanlas ngan Cadjahon falls , (Kadam-an ha mga
(May-ada tolo nga klase hin busay myimbro waray
sugad hian Balugo falls, Mahanlas, panahon para
ngan Cadjahon falls) magpatrolya ngan
magmonitor han
With remaining numbers of wildlife ira CBFMA)
species.
| (May nahisasalin nga mga hayop ug
mangnap ha kabukiran sugad hin




tarsier, halo, wild duck, uwak, banog
ug damo pa.)

PO cannot utilize
and sell minor

forest product.
(4An PQ in deri pa
nakakagamit ngan
nakakapaghaligya
bisan an mga
ginudti nga klase
hin produckto ha
L kagurangan)
DOLE Registered PO PO members cannot _They may avail other The PO can no DENR office Needs asgistance
{An PO in rehistrade ha DOLE) comprehend all the programs and project of the | longer renew their | required the PO and support in
provisions stated in their government and non- DOLE registration | to change their securing
BIR Registered Constitution and By-Laws government organization. once their CBFMA. | registering requirements
(Rehistrado ha BIR) {CBL). (Tuingod kay lehitimo nga | will expire in Dec. | agency from needed for renewal
{An iba nga mga myembre | asosasyon, dako an 2024, DOLE to iether of their CBEMA.
With 45 active members at present. deri gud maaram han mga oportunidad para {An PO in deri SEC/CDA). (Kinahanglan hin
Social/ PO and (May-ada yana kwarenta y sinko nga | nakasurat nga mga makatagamtam hin mga pwede magparenew | (4Ang opisina ng bulig ngan suporta
Community aktibo nga myembro), probisyon han ira CBL). | programa tikang ha ha DOLE kon mag- | DENR ay an PO para
gobyerno ngan pribado nga | expire na an ira ipinursegi ang paghikay han ira
Conduct meetings. Their Constitution and By- | akhensya ). CBFMA. mga PO na mga kinahanglan
(Nagkaka-ada hin mga meetings) Laws (CBL) is not updated. baguhin ang nga mga
(Waray mhisubay ha The PO is not yet kanilang rehistro | dokumenta para
Committed and active in the panahon an ira CBL) registered to SEC. | mula sa DOLE ira renewal han
implementation of different funded {dng PO ay hindi | patungong SEC o | CBFMA)
project Government and Non- PO’s important documents pa rehistrado sa CDA4.)
Government Agencies not are not filled and stored SEC,)
(Tangkod ug aktibo para matapos an | properly. The PO was
nakakontrata nga proyekto tikang ha (An mga dokumento han previously a SEC
gobyerno ug ha iba nga ahensya.,) assosasyon in waray registered.
maupay nga taguan..) {(An PO in
With commited officials to implement | Most members are elders rehistrado han
fotestry laws. (Tangkod ug mga and only few second liners una ha SEC)
opisyal nga para igpatuman an balaod | are interested to become a
ha kabukiran.} member, SOme of the PO
(Kadam-an ha mga officers has no
The PO exist for almost 25 years. mivembro edaran na ngan BIR-TIN hence it
{(Ar PO in hapit 25 ka tuig nga guti la nga ira mga anak in is one of the
natindog) requirement for




interasado magp
amyembro)

Their CBFMA will expire
this December 18, 2024,
{An CBFMAgreement ay
ma-expire yana nga
December 18, 2024)

their SEC
registration.

(An iba nga mga
opisyal in waray
pa BIR-TIN komo
usa nga
kinahanglan para
han SEC
registration)

Economic/
Livelihood/
Enterprise
Development
(Individual/Collec
tive/ communal)
(To include
harvesting and/ or
utilization of
timber and non-
timber products

Some Mahogany inside the 59 has
Plantation is already harvestable,
{An iba nga mga mahogany ha sulod
han 59 ektarya nga plantasyon in
pwede na ma-harvest)

Abundant species of Timber and Non-
timber forest product for utilization
and harvesting are available within the
production area of the CBEMA.
{Damo nga klase hin kahoy ug deri
kahoy an abeyable nga pwede
magamit o makuha ha sulod han
CBFMA.)

With Mother trees of Indigenous forest
tree species which can be a source of
wildlings for nursery seedling
production.

(May-ada mga dagko nga mga puno
hin kahoy nga pwede makuhaan hin
mga lalong para ha nursery.)

The PO has little knowledge
on the requirements and
processes to secure a
utilization permit for non~
timber forest products,

(An PO ay kulang hin
impormasyon han legal nga
proseso para pagkiha hin
permit para pagbaligya han
mga non-timber forest
product)

The PO has lack of
technical knowledge to
update their CRMF and
FYWP so that their plans
for livelihood or economic
will be included.

(An PO deri pa hanas para
pag update han ira CRMF
ngan FYWP)

The PO can secure cutting
permit once their CRMF
and FY'WP will be updated.
(An PO pwede na
makakuha hin cutting
permit kon maupdate an ira
CRMF ngan FYWP)

The PO can establish and
contruct & permanent
nursery for indigenous tree
species and sell seedlings.
(An PO pwede magtukod
hin rursery ngan makapag
baligya hin mga lalong hin
kahay)

Uncontrolled
timber poaching
activities for
fuelwood and
personal use within
CBFMA.

(Hindi mapigilang
pagputol ng mga
puno sa loob ng
CBFEMA upang
gawing panggatong
at personal na
paggamit)

Some community
members are
dependent on
forest resources
as their
livelihood.

(An iba nga mga
molopyo in
nakadepender an
ira panginabuhi
ha kabukiran)

Technical
assistance and
guidance in the
conduct of
inventory of the
available timber
and non-timber
forest product
within the
Production area of
their CBFMA.
(Tulong teknical sa
pag imbentaryo ng
mga timber at non-
timber sa loob ng
production area ng
CBFMA)

Training on the
preparation and
writing of Project
proposals to find
funds.

(Pagtotodo hin
paghimo hin
project proposal.)




CRMF STRENGTHS WEAKNESSES OPPORUNITIES CHALLENGES
COMPONENT PROBLEMS ISSUES | NEEDS |
There was an initial partnership Lack of knowledge in the Continued partnership for Lack of Actions and steps Close
previously initited with PH Haiyan preparation of project the development of the coordination and taken was not in coordination and
Support Services | and PO on the rehabilitation and proposals. Balugo falls technical guidance | accordance with the | communication
(networking and development of Balugo falls. (Kulang hin kaadman hin (Mapadayon an between the PH existing guidelines between the
linkaging with (May-ada nahi-una nga paghimo hin mga project pakikigsumpayan para han | Haiyan and the and policies of the DENR, PH
GAs, OGAs, pakikigsumpayan an nahimogsa ha proposal) han development han DENR, DENR. Haiyan, PO and
LGU, academe, una ha butnga han PH Haiayn ngan Balugo falls.) other concerend
research, finance | PO bahin han pagpabalik ngan Some proposed projects and The CRMF and agencies.
and resource pagkonserba han Balugo falls) activities are not indicated Provide livelihood FYWP of the PO is
utilization) in their CRMF and FYWP oppurtunities to the not updated. Technical
The PO was organized previously due to lack of technical members. support on the
through the assistance by the NGO. knowledge to update thier (Makakahatag hin higayon preparation and
(An PO nahitukod pinaagi han CRMF and FYWP, para magka-ada updating of
paghulig han NGO) (An iba nga mga proposed | panginabuhian an mga CRMF and
nga proyekto in deri myembro) FYWP,
The PO has huge contracts from nakabutang ha CRMF han
DENR NGP Projects PO, Training on
(An PO in damo na nakontrata ha preparation of
NGP Projects han DENR) project

proposals.




Republic of the Philippines
Province of Leyte
City of Tacloban
Barangay Salvacion

PARACLETE INTEGRATED AGRO-FOREST DEVELOPMENT ASSOCIATION (PIAFDA)
_oa0o00_

Excerpt from the minutes of the PO Board Meeting held last August 17, 2024 at the meeting hall of PO-
PIAFDA, Barangay Divisoria, Alang-alang, Leyte.

RESOLUTION NO. 02
Series of 2024

RESOLUTION CREATING THE PARACLETE INTEGRATED AGRO-FOREST
DEVELOPMENT (PIAFDA) PLANNING TEAM TO SPEARHEAD IN THE UPDATING OF
PO’S COMMUNITY RESOURCE MANAGEMENT FRAMEWORK (CRMF) AND
FIVE-YEAR WORK PLAN (FYWP)

WHEREAS, the Paraclete Integrated Agro-Forest Development Association (PIAFDA) was
issued tenurial instrument by the Department of Environment and Natural Resource (DENR)
through Community Based Forest Management Agreement (CBFMA) dated December 20,
1999 for a term of twenty-five years (25) and be eligible for renewal thereafter for an additional
twenty-five (25) years;

WHEREAS, the PO-PIAFDA was awarded with Community-Based Forest Management
(CBFM) Area a total of 938.8576 hectares for forest —rehabilitation, including agroforestry,
forest protection, development of alternative livelihood opportunities not necessarily
dependent on forest products and forest products utilizations;

WHEREAS, the PO-PIAFDA is duly registered at the Department of Labor and Employment
(DOLE) with Registration Number RO800-NLFO-11-11-RWA-241 dated November 23, 2001 at
Tacloban City, Philippines;

WHEREAS, as beneficiary of such program, the PO has an obligation to formulate and update
its Community Resource Management Framework (CRMF) and Five-Year Work Plan (FYWP)
to serve as its strategic plan on how to manage and benefit from the forest resources on a
sustainable basis laying down PO’s long-term vision, aspirations, commitment and strategies
for the protection, rehabilitation, development, and utilization of forest resources within the
CBFM area;



WHEREAS, during its meeting, it was agreed that the PO-PIAFDA should create a Planning
Team to spearhead the updating of their CRMF and FY WP with the assistance from the DENR,
City of Tacloban and BLGU Salvacion and other assisting organizations.

WHEREAS, the three (3) created PO planning teams shall perform such duties and
responsibilities describe below:

Team 1 - Responsible in gathering basic information in the CBFM area such as area
development, forest product minor and major product, wildlife and natural resources inside
tenure area,

Team 2 - Responsible in the collection of basic information in the community, P.O members
and community profile and formulation of PO plans.

Team 3 - Responsible for the compilation of data, preparation of draft formulated CRMF and
FYWP and finalization for submission to the CENRO Palo for the endorsement to PENRO and
Regional Office for the affirmation and approval.

WHEREFORE, on motion of Mrs. Nora Caillo, Auditor and duly seconded by Josefina
Macasaet, Vise President, the PIAFDA Planning Team shall be composed of the following:

Team 1 Team 2
Team Leader: Joel M. Regato Team Leader: Nora Caillo
Members: Epifania Guibao Members:  Melly Baluno
Antonio Guibao Daisy Creado
Jaime Daa Loreta Abanca
Susana Daa Francisco Moramion
Angelina Esperas Bartolome Arena
Team 3

Team Leader: Dioceta Regato

Members: Eufemio Urbita
Arturo Villalino
Marieta Sabela
Marilyn Alcera
Myma Pragatos

BE IT RESOLVED AS IT IS HEREBY RESOLVED to submit copy of this Resolution to
the DENR-CENRO Palo, Candahug, Palo Leyte for their Information and Record Purposes.

Signed this 17th day of August, 2024 at Barangay Divisoria, Alang-alang, Leyte.

CERTIFIED TRUE AND CORRECT:

Sexgetary, PO-PIAFDA



Attested by:

JOSEFINA MACASAET
Vice-President

JUL MENDADOR

‘?ness Manager P.ILO
on i
7
B il
Sgt. @ Arms
CORNEEiiA FLORES

JOEL M. RAGATO

BOD Chairman BOD-Member
ROBERTOQ ESPERAS
BOD-Member
MARITES ARCENAS
BOD-Member
Approved by:

DIOCETé! REGATO

PIAFDA-President

MGATOS

MARILYN ALCERA

NORA|CAILLO
Auditor

DEXTER AYUSTE
P.1LO

A

<o JI !
CLENENGL A At e
BOD-Member

ELVIRA PENALOSA
BOD-Member




Republic of the Philippines
Province of Leyte
City of Tacloban
Barangay Salvacion

PARACLETE INTEGRATED AGRO-FOREST DEVELOPMENT ASSOCIATION
(PIAFDA)

00000 _

Excerpt from the minutes of the PO Board Meeting during the conduct of consultation and ratification
of Community Resource Management Framework (CRMF) and Five-Year Work Plan (FYWP) updated
PO-PIAFDA with the technical assistance from the CRMF Facilitator ‘Feam from DENR and CLGU
held last August 30, 2024 at the meeting hall of PO-PIAFDA, Barangay Divisoria, Alang-alang, Leyte,

RESOLUTION NQO. 03
Series of 2024

“RESOLUTION ADOPTING THE UPDATED COMMUNITY RESOURCE
MANAGEMENT FRAMEWORK (CRMF) AND FIVE-YEAR WORK PLAN (FYWP)
OF CBFM-PO PARACLETE INTEGRATED AGRO-FOREST DEVELOPMENT
ASSQCIATION (PIAFDA) WITH OFFICE ADDRESS AT SITIO SOLIMAN,
BARANGAY, SALVACION, TACLOBAN CITY”

WHEREAS, the Paraclete Integrated Agro-Forest Development Association (PIAFDA) was
issued tenurial instrument by the Department of Environment and Natural Resource (DENR)
through Community Based Forest Management Agreement (CBFMA) dated December 20,
1999 for a term of twenty-five years (25) and be eligible for renewal thereafter for an additional
twenty-five (25) years:

WHEREAS, the PO-PIAFDA was awarded with Community-Based Forest Management
(CBFM) Area a total of 938.8576 hectares for forest —rehabilitation, including agroforestry,
forest protection, development of alternative livelthood opportunities not necessarily
dependent on forest products and forest products utilizations;

WHEREAS, the PO-PIAFDA is duly registered at the Department of Labor and Employment
(DOLE) with Registration Number RO800-NLFO-11-11-RWA-241 dated November 23, 2001 at
Tacloban City, Philippines;

WHEREAS, as beneficiary of such program, the PO has an obligation to formulate and update
its Community Resource Management Framework (CRMF) and Five-Year Work Plan (FYWP)
to serve as its strategic plan on how to manage and benefit from the forest resources on a
sustainable basis laying down PO’s long-term vision, aspirations, commitment and strategies




for the protection, rehabilitation, development, and utilization of forest resources within the
CBFM area;

WHEREAS, during the presentation of Forester Razel D. Ripalda, CBFM Coordinator of
CENRO Palo regarding the updated CRMF and FYWP consistent to the FMB Technical
Bulletin No. 20 “Enhanced Guidelines and Procedures in the Preparation/ Updating of the
CRMF and FYWP for the CBFMA and DENR Administartive Order (DAO) 2021-17 ©
Guidelines for the attiramation of CRMF and Approval of the holder of Community-Based
Forest Management Agreement (CBFMA)” and the PO motioned to create and pass a
resolution to adapt the newly updated PO-PIAFDAs CRMF and FYWP is vital;

WHEREAS, on motion of PO Auditor Mrs. Nora Caillo and which was seconded by the BOD
Chairman Mr. Joel Regato, this CRMF and FYWP is adopted and approved by the PO-
Paraclete Integrated Agro-Forest Development Association (PLAFDA) effective this day:

THEREFORE, effective this day, this updated CRMF and FYWP will be adopted by the PO-
Paraclete Integrated Agro-Forest Development Association (PIAFDA).

Done this 30th day of August, 2024 at Barangay Divisoria, Alang-alang, Leyte.

Prepared by:

RECM@CALAN

Secretary, PO-PIAFDA

Attested by:

SAS MYRN iERA(xATOS NOj CAILLO
i "esi Treggurer Auditor
JULIA COM NDADOR MARILL@ ALCERA DEXTER AYUSTE

Bu:meaz\/idnaﬂer P1O P.I.O

NTE H NOBE
Sgt. @ Arms
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b . BOD Cl*rlctm{\'mT

AM& ()R QUERO
B D—Member

MARI'i';g?S A'ZKCENAS

BOD-Member

Approved by:

DIOCET f%/ REGATO

PIAFDA-President

CORNELJA FLORES

BOD-Member

ROBERTO ESPERAS

BOD-Member

C. K. POM i
CLEMENCIA MARAMION

BOD-Member

ELVIRA PENALOSA
BOD-Member




Republic of the Philippines
Province of Leyte
City of Tacloban

Barangay Salvacion

OFFICE OF THE PARACLETE INTEGRATED AGRO-FOREST DEVELOPMENT
ASSOCIATION (PIAFDA)

MINUTES OF THE PO- PARACLETE INTEGRATED AGRO-FOREST
DEVELOPMENT ASSOCIATION (PIAFDA) ON THE CONSULTATION AND
RATIFICATION OF THE UPDATED CRMF AND FYWP CONDUCTED IN AUGUST 30,
2024 HELD AT THE MEETING HALL OF PO-PIAFDA LOCATED AT BARANGAY
DIVISORIA, ALANG-ALANG, LEYTE.

The consultation of the draft updated CRMF and FYWP of PO-PIAFDA was attended by
Twenty (23) participants from PO-PIAFDA, City ENRO Representative, DENR Regional
representative and CENRO Palo CDS Chief and personnel from CBFM Unit. The activity was
opened by the PIAFDA-President Mrs. Dioceta Regato at around 9:00 o’clock in the morning with
a short prayer lead by PO- Auditor Nora Caillo and followed with the national anthem.

The PO-President of PIFDA, has first acknowledge all the participants by recognizing their
name and its organization, She delivered her opening and welcome message to all the participants
presents in the event. She expressed her utmost gratitude for the unending technical support
provided by the CRMF Faciltator team since from the preliminary activities up to the ratification
stage of the updating of the POs CRMF and FYWP. She also gave thanks to the support of the
BLGU and PO members who consistently present during field works and workshops activity.
Forester Razel Ripalda the Chief of CBFM Unit of CENRO Palo presented first the procedure in
the conduct of consultation and ratification of the draft CRMF in accordance to FMB Technical
Bulletin No. 20 “Enhance Guidelines and Procedure in the Preparation/ Updating of the CRMF
and FYWP for CBFMA”. Immediately he presented the draft identified SWOC and the identified
strategies and activities for the remaining four (4) months of PO-PIFDA’s CBFMA that will expire
on December 18, 2024. Forester Marito Barillo the City ENRO Representatives added on the
issues and problems under the SWOC analysis. He observed that tthere was a lack of coordination
to the DENR-CENRO Palo and City LGU about the previously initiated proposed development
project of PH Haiyan in Balugo falls resulted not to materialized.

After the SWOC anaylsis has been presented and finalized, the identified strategies and
activities was next presented for correction and suggestions. The PO-PIAFDA identified activities
that is realistic, attainable and achievable within four months period only. Under the first



component (Forestland), they identified four strategies and activities such as patrolling, installation
of notification sugnages, maintenance and protection of NGP areas and MOA with PH Haiyan for
the rehabilitation, protection, conservation and development of Balugo sub-watershed. Under the
component of Organizational development, PO-PIAFDA identified basic organizational activities
such as conduct of monthly, quarterly and annual meeting. They also targeted this last quarter of
the year their registration to SEC and secure all necessary requirements needed for the renewal of
their CBFMA. They also commit to submit a quarterly report to CENRO-Palo CBFM Unit. Under
the component of livelihood, the PO did not target this year the activity related to livihood
development due to time constraints to materialize such proposed livelihood. The activities
identified under this component was taken from its 2°¢ FYWP 2006-2010. However, these
activities will be targeted again once their CBFMA will be renewed because it will expire this
December 18, 2024. In the component of the support services, the PO targeted to execute a joint
partmership through MOA with PH Haiayan Advocacy, Inc,. for the Rehabilitation, Conservation,
Protection and Developmet as Eco-tourism of Balugo sub-watershed.

After the presentation and finalization of the draft CRMF and FYWP, representative from
each affiliation was given an opportunity to give a message to the assembly. Forester Jenneth
Mifiosa, the assistant Regional CBFM Coordinator was first who gave inspirational meassage
wherein she empahasize and motivates the PO-PTIAFDA to continue and pursue what have they
started. Shae encourages everyone to actively participate of all the activities of the organization.
For. Josephine M. Agustin the CDS Chief of CENRO Palo also gives inspirational message to the
PO-PIAFDA. Lastly, Forester Marito Barillo the City ENRO representative has given his message
where he emphasizes transparency and recruitment of new members,

After delivering a message from each representatives, the floor was returned over to the
PIAFDA President to finally confirm and ratify the updated FYWP of PO-PIAFDA. The PO-
president asked for a motion to ratify and adopt the updated FY WP effective on that day (August
30, 2024) up to the succedding months until their CBFMA expires on December 18, 2024.
Immdiately, the PO-Auditor Mrs. Nora Caillo raised the motion for adoption of the updated CRMF
and FYWP as corrected and finalized and which was seconded by the BOD Chairamn Mr. Joel
Regato. With this, the CRMF and FY WP is finally adopted and ratified/ approved by PO-Paraclete
Integrated Agro-Forest Developers Association (PIAFDA) effective in August 30, 2024.

Prepared by: Approved by:

RECO Ql\‘dCALAN moggu%cﬂo

Secretary, PO-PTAFDA PIAFDA-President
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PARACLETE AGRO-FOREST DEVELOPMENT ASSOCIATION (PIAFDA)

Brgy. Salvacion, Tacloban City

UPDATED LIST OF OFFICERS AND MEMBERS AND THEIR ADDRESSES

1
List of Officers Position/ Address Signatures |
Designation /
Dioceta G. Regato President T?%n MVisom roas™ Lmﬁ f(g\}
Josefina Macasaet Vice President B Prliita Mosbmd (v \ |
Reco G. Dangcalan Secretary ; IW\V iShRin Mo 2 W’]ﬁ (W |
Myma Pragatos Treasurer . Q4-A BASPER
Nora Caillo Auditor b MLVW Tt thml iy }‘Q(L
Marilyn Alcera PIO ' EM pusime wipn? L Cdem
Dexter Ayuste PIO b PWiomg Hlﬂﬂw "
Vicente H. Nobe Sgt. At Atms [Pl WVomn _Wugnn > Lt | /7 ﬂfé
Julia Comendador | Business Manager (Wn}j basprn Mt pnw ng
Board Of Directors
1. Joel M.Regato B.O.D Chairman iy DiWibopn_ g > Loy ¢
| 2. Comelia Flores B.0O.DMember A | 0% salvacion BP | _
3. Clemencia Moramion | B.O.DMember 1%% Phuande MmN o
4, Amador Quero B.0.DMember Smo Sl PR $gW Riren 1
5. Roberto Esperas B.O.DMember W\HUWISWYB ¥imo 2 L) A )é
6. Elvira Penalosa B.0.DMember fﬂl(m\ Wigpia Ten % L v / ]
7. Marites Arcenas B.O.DMember | PWn) IWi%Tman Ripn B VMR gt
List of Members
NAME GENDER | ADDRESS
1. Efipania Guibao Female ey Distmn  hhavs buena DU
2. Antonio Guibao Male e IWisdum Rians  pymne L
3. Jaime Daa Male ST J
4. Susana Daa Female [ Db'n%
5. Angelina Esperas Female h{nu DVISTVIF Al RuweNG R
6. Lilia Durante Female il 91%5’5]1,\1& Rign  PuaNy lf‘ﬂ‘f
7. Melly Baluno Female Dwisopm  humy  Ale  Lpgrg
8. Daisy Creado Female SHIY GolimeN P Sallaigy  IoWwpaN 0y
9. Loreta Abancia Female |SITI’0 oAy popimt e Moniopl WH\J
10. #Alona Morados Female Phem Divisopn UG HM‘fon Linig
11. Julia Tumandao Female P brsteR  hiiLopen
12. Rosalia Agustin Female :STTW SoldmgN ?}MW%D AN HT/WQ}[H fﬁm
13. Francisco Moramion: | Male UL J

\

(o



[ 14. Benedicto Sabela Male S Souimit Dnon, L Wainy THWDPJM @9
15. Lucia Alapoop Female Dy hrsYeh mf%\bﬂﬂ M\ il
16. Rosita B. Epil Female Sy Sullmgy phém ) SplVR iy cobm O
17. Loreta Arena Female ST Suumml bho SpLVR g e OI'THJ
18. Bartolome Arena Male Stho Svtdmmd Préwy Satin i oropp  Han
19. Marieta Sabela Female Simo_Soidngn Prbi Cavaged  MCLpAN oxd
20. Norwena Tado Female Mo SelimaN prow) Seivatun Mwory o)’
21. Eufemio Urbita Male bRGy LhlVpun)  (rtrepand Oty .
22. Verginia Villalino Female Phogy Srlinuws  TACL) il

23. Junjun Villalino Male Bﬂ‘"ﬁ Sm¥poN  Pwopal oy /

24. Arturo Villalino Male Blowy SV roioppd i

25. Rodolfo Villaline | Male Y R T

26. Rowena Betazolo Female Wy PN MuepaN O

27. Ricky Mercado Male oty Divisamna AUl Rt Wm'é

28. Ramil Daa Male Dby Vs A BirNn  Lagy

| 29. Virginia Zabala

Female

Broy Dwigppn  himy Wy LU

Prepared by:

Secretary;

Approved by: /
DIOCETQ REGATO

RECOG. DANGCALAN
=PIAFDA

PO-President



PARACLETE INTEGRATED AGRO-FOREST DEVELOPMENT ASSOCIATION
(PIAFDA)

Brgy. Salvacion, Tacloban City

LIST OF NON-CBFM PO MEMBERS INSIDE CBFM AREA

NAME ADDRESS
1. Alfred Avancia Barangay Salvacion, Tacloban City
2. Rodolfo Avancia Barangay Salvacion, Tacloban City
3. Alex Nabong Barangay Salvacion, Tacloban City
4. Prisipyo Avancia, Jr. Barangay Salvacion, Tacloban City
5. Arsenio Guibao Barangay Palanog, Tacloban City
6. Beboy Lucion Barangay Palanog, Tacloban City
7. Oscar Pefiera Barangay Divisoria, Alang-alang, Leyte
8. Ulyses Dela Cruz Barangay Salvacion, Tacloban City
9. Rosie Homeres Barangay Salvacion, Tacloban City
10. Walter Rosaldo Barangay Salvacion, Tacloban City
11. Carlos Rosaldo, Jr. Barangay Salvacion, Tacloban City
12. Noli Cajepe Barangay Salvacion, Tacloban City
13. Rogelio M. Cajepe Barangay Salvacion, Tacloban City
14. Gary Buclatan Barangay Salvacion, Tacloban City
15. Leo Buclatan Barangay Salvacion, Tacloban City
16. Noli Buclatan Barangay Salvacion, Tacloban City
17. Dioscoro Jadion Barangay Salvacion, Tacloban City
18. Elder Francisco Barangay Salvacion, Tacloban City
| 19. Loreta Avancia Barangay Salvacion, Tacloban City
20. Rodolfo Avancia Barangay Salvacion, Tacloban City
21. Lucena Avancia Barangay Salvacion, Tacloban City
22. Marieta Sabela Barangay Salvacion, Tacloban City
23. Cerilo Sabela Barangay Salvacion, Tacloban City
Prepared by:

Approved by:

DIOCETA_@ﬁéEGATO
PO-President




. Republic of the Philippines
Department of Environment and Natural Resource
COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE

T
Brgy. Candahug, Palo, L
—— rgy. Candahug, Palo, Leyte

/L
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[DENR-ZE3RE, Pale, LEVTE
RELEASED
DENR - CENRO Special Order
No.2024- £
° BY: E‘L{

0418300 Py e 2300

SUBJECT : COMPOSITION AND RESPONSIBILITIES OF THE
CRMF FACILITATOR TEAM

In the interest and exigency of the public service and in order to meet the target activity of CBFM
Program under the jurisdiction of CENRO Palo. a CRMF Facilitator team composed of the
following personnel/ staff are hereby directed to conduct activities related to the updating of the
People’s Organization — Community Resource Management Framework and Five-Year Work Plan
for the Calendar Year (CY) 2024 targets.

Chairperson/ Coordinator BENJAMIN O. GONZALES, DM/ SVEMS
Co-Chairperson : JOSEPHINE M. AGUSTIN/ Chief CDS
Members : WINCEL M. NUNEZ/ Assistant PASU

RAZEL D. RIPALDA/ Chief CBFM Unit

ROMMEL F. CORTEZ/ CBFM Staff

MICHAEL A. MASING/ GIS Operator

KIM NARDO R. LUMANAS/ Alternate GIS Operator
RAQUEL M. DABUET/ PENRO CBFM Coordinator
JONEL G. GULA/ PENROQ CBFM Siaff

KEVIN RAY C. MEMORACION/ PENRO CDS Staff
JAY ANN G. LANTAJO/ Project Support Officer
CAROLINA S. GUMELA/ Project Support Specialist
MA. MELANIA L. MAGALONA/ Project Support Staff
Regional Office 8 Representatives

City LGU. Provincial LGU and MLGU Representatives
BLGU Representatives

PO Representatives

NGO Representatives

The team shall provide technical assistance in the preparation/ formulation of CRMF & FYWP.
Specifically, they shall spearhead all the preparatory activities for the updating of CRMF.
Furthermore, the GIS Operator shall spearhead in the preparation of all maps needed and
finalization of output maps.

The assigned personnel shall be under the direct supervision of the CENR Officer of CENRO Palo

and shall report to the undersigned if any problems arise related to the formulation of the CRMF
& FYWP.

This order shall take effect within the calendar year 2024.
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ROUTING, TRANSMITTAL & ACTION SLIP

om: CENRO PALO Date: 08/15/2024 ﬁeference%.l‘ TR.24-08-366

EQUESTING YOUR GOOD OFFICE FOR TECHNICAL ASSISTANCE FOR THE
PDATING OF OUR CBMF / PREPARATION OF OUR CATCH-UP / WORK PLAN FOR
HE REMAINING MONTHS OF QUR TENURE AS PER RECOMMENDATION
ISTRUCTION OF THE PERFORMANCE EVALUATION TEAM LAST JULY 2023.

- DIOLETA G. REGATO-
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Republic of the Philippines

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES :

" . COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE-PALO ﬁ
Candahug, Palo, Leyte #

MEMORANDUM

FOR : THE REGIONAL EXECUTIVE DIRECTOR
DENR Region VIII
Tacloban City

ATTN : THE CDD CHIEF

THRU : THE PENR OFFICER Y /ﬁ/ '
PENRO LEYTE ; 4: 30
Baras, Palo, Leyte y . '

FROM :  THE CENR OFFICER e ML
CENRO Palo ¢ T ‘JW K"

Candahug, Palo, Leyte

SUBJECT : REQUEST FOR REPRESENTATIVE F THE WORKSHOP
ACTIVITY RELATED TO THE UPDATING OF THE COMMUNITY
RESOURCE MANAGEMENT FRAMEWORK (CRMF) AND
RATIFICATION OF FIVE-YEAR WORK PLAN (FYWP) OF PO-
PARACLETE INTEGRATED AGRO-FOREST DEVELOPMENT
ASSOCIATION (PIAFDA)

DATE : AUGUST 22, 2024

This pertains to the attached letter received by the office from CBFM-PO Paraclete Integrated Agro-
Forest Development Association (PIAFDA) dated 15 August 2024 requesting for the technical
assistance for the updating of their Community Resource Management Framework (CRMF) and
Five-Year Work Plan (FYWP). The updating of their CRMF and FYWP is one of the
recommendation given by the Performance Evaluation Team (PET) which was conducted last J uly
2023 and it has been included in their catch-up plan prior for the re-evaluation of PET this year 2024.

Relative thereto, we would like to invite representative from CDD-PFMS to attend to the said

workshop/ writeshop activity this coming August 28, 2024 and ratification of their FY WP on August
30, 2024 at the PO-PIAFDA meeting hall at Barangay Divisoria, Alang-alang, Leyte.

For his information and record.

CRI%JR
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Republic of the Philippines

Department of Environment and Natural Resources ,
COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE ; éé@
Candahug, Palo Leyte F 4

August 22,2024

DIOCETA G. REGATO _

President — PO PIAFDA (IR $:&0
Brgy. Divisoria

Alang- alang. Leyte

Dear Mrs. Regato,
Environmental greetings.

We would like to inform you that our schedule for the workshop/ writeshop related to updating
of your Community Resource Management Framework (CRMF) and ratification of Five Year
Work Plan (FYWP) is on August 28 and 30, 2024 at Barangay Divisoria, Alang-alang, Leyte.

Relative thereto, we respectfully invite you and your planning team to be available and attend
to the said scheduled date because you played a very important role in terms of planning and
strategizing of your CBFM Area.

Anent there to, your active participation and cooperation of your organization with technical
assistant from NGAs and NGOs is essential in the preparation and updating of your CRMF and
FYWP particularly in the protection, rehabilitation, development and resource utilization of
our environment and natural resources.

Thank you for your continued efforts towards protection and conservation of our environment
and natural resources.

Respectfully yours,

Forester CRIS

- EQ, Jr.
CENR Officer

Q) c0 CTA RECAD



Republic of the Philippines
Department of Environment and Natural Resources
COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE
Candahug, Palo Leyte

August 22, 2024 E

HON., ALFRED S. ROMUALDEZ e 77 e 4 &
City Mayor '
Tacloban, City

Attn.: For. JONATHAN R. HIJADA
City ENRO

Dear Hon. Romualdez,

We respectfully inviting you or your official representative to the one (1) day workshop and
writeshop activity for the updating of Community Resource Management Framework (CRMF)
and ratification of the Five-Year Work Plan (FYWP) of CBFM-PO Paraclete Integrated Agro-
Forest Development Association (PLAFDA) this coming August 28 and 30, 2024 at the meeting
hall of PO-PIAFDA located at Barangay Divisoria, Alang-alang, Leyte. This activity aimed to
update the existing CRMF of the association as prerequisite for the renewal of their CBFMA
for another twenty-five (25) years. This CRMF will served as their strategies in the protection,
rehabilitation, development and resource utilization, organizational strengthening, financing,
marketing and enterprise development of PO-PIAFDA.

Anent there to, the participation and cooperation from other GA’s and NGO’s is essential in
the preparation of plans and strategies of the organization for the sustainable forest

management and its natural resources. Furthermore, the said activity will also be participated
with other representatives from BLGU of Salvacion, PH Haiyan and DENR personnel.

Thank you for your usual support to the program and projects of DENR.

Respectfully yours,

Forester CRISOSTOMOE. BADEOQ, Jr.,

19
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Repablic of the Philippines
Departioent of Environment and Natural Re SSOUFCES
COMMUNITY ENVIRONMENT AND NATU RAL RUSOQURCES OFFICE
gy, Candahug, Palo, Leyie
ATTENDANCE SHEET
Activity: CONSULTATION AND RATIFICAT ION OF CRMF FIVE YEAR WORK PLAN OF PO-PIAFDA
Yenue: Brgy. Diviseria, Alangalang, Levie
Dare: Augnst 30, 2024
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Republic of the Philippines
Department of Environment and Natural Resources
COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE
Brgy. Candahug, Palo, Leyte

ATTENDANCE SHEET

ACTIVITY: WORKSHOP/WRITESHOP ON THE UPDATING OF CRMF AND FYWP OF PO-PIAFDA

VENUE : BARANGAY DIVISORIA, ALANG-ALANG, LEYTE
DATE: AUGUST 28, 2024
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Department of Environment and Natural Resources
COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE

Republic of the Philippines

Brgy. Candahug, Palo, Levte

ATTENDANCE SHEET

ACTIVITY: WORKSHOP/WRITESHOP ON THE UPDATING OF CRMF AND FYWP OF PO-PIAFDA

VENUE :

DATE: AUGUST 28, 2024

BARANGAY DIVISORIA, ALANG-ALANG, LEYTE
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Republic of the Philippines
Department of Environment and Natural Resources
COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE
Brgy. Candahug, Palo, Leyte

ATTENDANCE SHEET

ACTIVITY: WORKSHOP/WRITESHOP ON THE UPDATING OF CRMF AND FYWP OF PO-PIAFDA
VENUE : BARANGAY DIVISORIA, ALANG-ALANG, LEYTE
DATE: AUGUST 28, 2024

GENDER
NO | NAME OF PARTICIPANTS e DESIGNATION OFFICE Contact Number SIGNATURE
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