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POPS PLAN
Province of Leyte
2026 — 2028

1. Review of Local Strategic Direction
Vision and Mission Statements

Vision Statement:

A progressive Province of Leyte with empowered people, living in a
sustainable environment with safer, adaptive and disaster-resilient
communities and a developed agro-indusiry, anchored on
entrepreneurship, a center and supplier of renewable energy, a leading
Information and Communication Technology (ICT) service provider, and

a historic-cultural tourism zone.

Mission Statement:
To enable human, family and community development and

empowerment

Goals:
a. To improve productivity;
b. To increase family income;
c. To reduce poverty incidence;
d. To protect the population from natural disasters and capacitate

preparedness on climate change;

®

To develop tourism industry without jeopardizing the ecosystem;
To sustain a healthy ecosystem;

g. To build efficient infrastructure facilities and utilities.
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Province of Leyte

2026 -2028

PEACE AND ORDER AND PUBLIC SAFETY SITUATION

Table B: Peace and Order and Public Safety Situation Matrix
CY 2025

Actual Data

Province

Focus . i
frénm Indicator “"d'ca;i il G City/Municipality

Corresponding (if available)

guantitative data)

Cases/
Qualitive
Data

PEACE AND ORDER

a. Crime and Disorder

-TUNGA -9
-VILLABA -9
-ABUYOG - 17

- ALANGALANG - 19
-ALBUERA - 13
-BABATNGON - 14
-BARUGO - 13
-BATO -10
-BURAUEN - 18

Incidence of Index -CALUBIAN -6

Crimes Total: 477 -CAPOOCAN-4
- CARIGARA - 19

- CITY OF BAYBAY - 34
-DAGAMI - 22

-DULAG - 18
-HILONGOS - 20
- HINDANG -4
-INOPACAN -6
-ISABEL - 10
-JARO -4

- JAVIER (ZBUGHO) -7
- JULITA -

- KANANGA - 17
-LAPAZ -9
-LEYTE - 17
-MACARTHUR -9
- MAHAPLAG -8
-MATAG-OB -4
-MATALOM - 10
-MAYORGA -2
-MERIDA -3
-PALO - 38
-PALOMPON - 13
-PASTRANA - 11

- SAN ISIDRO - 4

- SAN MIGUEL -6
-SANTAFE-9
-TABANGO - 14
-TABONTABON -3
-TANAUAN -9
-TOLOSA -4

Palo MPS
has the
highest
index-crimes
with 38
incidents.
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POPS PLAN
Province of Leyte

2026 — 2028
Incidence of Total: 2,507
Non-index
Crimes
Crime Volume Total: 2,984

Crime Solution
Efficiency

Total: 90.42%

Crime Clearance
Efficiency

Total: 99.97%

Ratio of Police
Personnel to total
population

Total: 1:805

Number of Police
outposts/1000
population

Total: 26

Number and types
of human rights
violations, with
information on
perpetrators and
victims and
disaggrated by sex,
_age and ethnicity

Total: 0

Number and types
of election-related
violent incident

Total: 1

Number of Children
in Conflict with the
Law

Total: 117

1.a lllegal Drugs™ (mandatory per

RA 9165, NADPA, DILG MCs)

Number of Drug
personalities

Total: 667

Number of Drug
Affected Barangay

Total: 1,026

Number of Drug
clearing operations

Total: 999

Number of buy-bust
operations

Total: 491

b. Conflict

Number of types of
violent incidents
related to armed
groups

Total: 0

Number and types
of violent ethnic
conflicts

Total: 0

Number and types
of resource-based
conflicts (i.e.
minerals, forestry,
agrarian land,

water)

Total: 0
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Number of
communities,
households and
individuals and
individuals
displaced by armed
conflict

Total: 0

Ratio of Military and
Police Personnel to
total population

Total: No data

Number of
locations of military
camps and police
stations

Total: 31

Types of issues
affecting
Indigenous people
(i.e., human rights
violations, ancestral
domain, natural
resource conflicts,
displacement,
royalty tax, etc.

Total: No data

Number of women
who were affected
by gender-based
violence (i.e., in
situation of armed
conflict and natural
displacement,
recruitment,
trafficking, etc.)

Total: 0

Number of Children
who are Affected by
armed conflict (i.e.
displacement
recruitment,
trafficking, etc.)

Total: 0

Number of former
rebels enrolled in
integration
programs, by age,
sex and ethnicity

Total: 13

PUBLIC SAFETY

¢c. Road and Vehicle Safety

Number of road
accidenis

Total: 1,182

Poor road
conditions;
lack of road
safety signs;
most road
accidents
resultin
physical
injury

Number of roads
with poor condition
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Province of Leyte
2026 - 2028

Number of traffic
warning signage
installed

Number of CCTV
installed

d. Emergency/Crisis Management and Fire Safety

Responsive

Number and type of
available resources
to respond fo an
emergency (e.g.
human/physical/
financial
resources)/ Number
and type of needed
resources

Total: 2

Number of High
Value Targeis

Total: no data

Number of vital
installations/
lifelines

Total: no data

Number of fire
incidents

Total: 137

Maijority
cause of fire
incidents in
Leyieis
caused by
electrical
connection
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POPS PLAN

Province of Leyte
2026 — 2028
C. PRIORITY PEACE AND ORDER AND PUBLIC SAFETY CHALLENGES
Table C: Prioritizing Peace and Order and Public Safety Challenges
Focu i / s Who are most affected Conseque | Objectives to
Kreas Pisl::ztis Manifestation g:::ﬁ:’ Victi p — nces if not address the
Ieums erpetralors | addressed issue
Lack of
For 2024, the . The
: 4 cooperation Women and :
Crime and | High crime Em‘””ce of of the victim children Fecis, REAES I iEERREtE
: eyte has about : acquaintance | and order crime volume

Disorder volume 2 984 crime and his out of school SleapERiE ituati
otime. With family with youth and even%'ami‘Iy zifliz;/?;
Baybay City :‘nef;?“:’" IEners members will be
having 277 erS; comprom
cases. i

Transfer of ised;
victims'
residence; Unsolved
cases
Perpetrators still ?;:::i?i by
aylarge disorder
If there
. Implementation | would be .

1.3 lllegal Hieae | othedesnt: | [aEoer songstor e

D.rngS ° Prevalence persons who programs, resources fo lllegal drugs JThe SUECSSSM

it i ol ks projects and support the g g Province of | < _—

(ma; Aa ory | of llegal ‘;se r‘;gs O | activities in llegal drugs | Peddlers, Leyte wil impf f;m/:ftli

g?és Eru_g_ i Cg;}e R;ed the support (o the prEvEren; GG not be Elg aleDru S

NADI’:‘A ervities requ?red illegal drugs demand and declared Proggram a%d

= = prevention and | supply as Drug-

DILG MCs) rehablllltano:. H[n demiznd reduction Cleared toﬁge;:eizcajre drug
genera]\cf, n? da reduction are operations, Province. g rcn P
brug e 2 ek See s the goal d?ui c%:;rec:j
da;?ﬂ%?jygrire_ sustained of a drug- = ’

|e v 4 g because of the | cleared
clearag. lack of province
resources. would be
hard.
. Presence of | There are still Poverty, Youth, CTGs, CTG | Increasein | Tostop CTG
Conflict CTG monitored unemployment, | women, Supporters the number | infiltration and
recovery and | atternpts on lack of farmers, of CTG recruitment in
recruitment recovery and education, fisherfolks members the barangays.
efforts in the | recruitment access to basic and
barangay efforts in some services supporters
identified
municipalities as
reported by local
residents
Road
accidents if
Poor road : -
Road and Increased There are about o . Road rules not given To decrease
: S conditions; lack | Motorists ; referential | incidence of
\S/e]lcmcle mclgence of 1,1&(312 fpi)g:etd of road safety viclators gt‘tention e .rr;gde ceo
. aecidents ity e Sig”.z; mtDSt m?td interventio | accidents.
: accidents resu n could
in physical injury mean a
possible
increase in
the number
of deaths.
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POPS PLAN

Province of Leyte
2026 — 2028
The BFP,
The PNP, BFP PNP and the As
Eroremoy. | Eackal and LDRRMO LDRRMO, frontliners, | To provide
.’Crisig Y capacity to are frontlinersin | One main cause | they if they will capacity to the
y P dt promoting peace | of lack of themselves not be frontliners and
anagFe‘me reslpop a q and order and trainings is the are the equipped responders o
ntand Fire | calamity an public safety. limited budget. vulnerable with disasters and
Safety disasters. They lack groups training emergencies.
trainings and because and
equipment, they are the capacity, it
required for frontliners in is likely that
effective the they will be
assistance emergency at high risk
during response. and will not
emergencies. be safe
during
emergency
response. 1
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POPS PLAN

Province of Leyte
2026 - 2028
D. OBJECTIVES, STRATEGIES, TARGETS, INDICATORS, AND BASELINE
DATA
Table A: Strategy Formulation Matrix by POPS Issue

Target Parties
Objective Indicator (by end of 2028) Strategies Respons_lble
(Champion)

POPS Issue: High crime incid

ence (Index Crime & Non-Index Crime)

To decrease

Full support and

o et Percentage 10% decrease | . )
crime incidence 4 : f implementation of the
for both index & | decreasein | inbath index & | ang criminality LPPO
: index & non- non-index
GRIHTGEX index crimes crimes Program
crimes
POPS issue: Prevalence of lllegal Drug Activities
- ¢ Parties
Objective Indicator arge Strategies Responsible
{by end of 2028) !
(Champion)
To provide Percent 42 % of Drug-cleared PDEA
support for the | increase of barangays are | barangays in the
successful barangays validated and Province of Leyte
implementation | validated and maintained as
of the Anti- maintained as drug-cleared
lllegal Drugs drug-cleared

Program and to
declare drug
affected
barangays as
drug-cleared.

POPS issue: Presence of CTG recovery and recruitment efforts in the barangay
- ¢ Parties
. . - arge . . I
Objective Indicator Strategies Responsible
(by end of 2028) (Champion)

Todeny CTG CTG recovery No CTG Enhanced Integrated AFP
recovery and and recruitment | recovery and Territorial Defense
recruitment efforts in the recruitment System and Barangay
efforts in the barangays efforts in the Based Institutions and
barangay. barangays help facilitate

unhampered access {0
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POPS PLAN

Province of Leyte
2026 — 2028
basic services from the
National and Local
Government down io
the barangays
POPS issue: Increased incidence of road accidents.
- ¢ Parties
Objective Indicator arge Strategies Responsible
{by end of 2028) i
(Champion)
To decrease Percentage 5% decrease Strict implementation BFP
incidence of decrease in incidence of of existing traffic laws.
road accidents. | road accidents | road accidents
incidence
Intensive advocacy on | PLGU,
public safety. LDRRMO, BFP

POPS Issue: Lack of capacity to respond to calamity and disasters.

- " Parties
Objective Indicator (b ena:!rgi?zoza) Strategies Responsible
ol (Champion)
To pro_vide Frontinsrs and 2 responders Conduct regular MCI
capa_cnty to the res:ponders A | for each LGUs | and ambulance
frontliners and | trained on are trained on management training MDRRMO,
responders to | Mass Casualty MCI and BEP
disasters and Incident and srmbulance
emergencies. ambulance management
management
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POPS PLAN

Province of Leyte

2026 -2028

H. POPS PLAN MONITORING AND EVALUATION AND REPORTING

To ensure that the implementation of the POPS Plan is effective, accountable and
result-oriented, the following monitoring reports shall be utilized:

1. Reporting Form 1 (Semi-annual)

Physical Accomplishment ;
(Expected Outputs) fndng
Objectives | Indicators | PPSAs Remarks
Actual . Targeted Actual
Target ; Complefion g
Accomplished Allocation
Date
PEACE AND ORDER
PUBLIC SAFETY
DILG Leyte Provincial Director Provincial Peace and Order Council
Date signed: Chairperson
Date signed:
2. Reporting Form 2 (Annual)
. Target Actual
Objective Indicator BaYs:alllrne
( ) Year1 | Year2 | Year3 | Year1 | Year2 | Year3

DILG Leyte Provincial Director
Date signed:

Provincial Peace and Order Council
Chairperson
Date signed:
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POPS PLAN
Province of Leyte
2026 — 2028

. COMMUNICATING RESULTS TO THE PUBLIC AND TO THE STAKEHOLDERS

Table D.1: Stakeholders Analysis

What is their
Stakeholder _ I-nterest _Power
interest? (High, Low) (High, Low)
Peace & Order
muni i ' High High
Camomuniey Public Safety 9 9
Motorists, ) ) )
Commuters, Public Safety High High
Pedestrians
Minor-aged females, | Peace and Order High High
Minors
Peace and Order, . ;
Private Individuals Public Safety High High
Communication Plan
POPS Issue: HIGH CRIME VOLUME
Ref. Communication i Key Communicati
i Audience Budge
PPSAs Objective Message | on Channel get
Conduct of | To promote crime | Youth, General Crime Information 50,000.00
intensive prevention Public prevention Dissemination
information | programs and law starts at Barangay
Education | enforcement home and in | Assembly, Mass
and initiatives as well the Media
Communic | as strengthen community.
ation (IEC) | coordination
campaigns | among
stakeholders
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POPS PLAN

Province of Leyte

2026 — 2028
POPS Issue: PREVALENCE OF ILLEGAL DRUG ACTIVITIES
Ref. Comfnumca ’ Key Communicati
tion Audience Budget
PPSAs g Message on Channel
Objective
Conduct of | To increase Youth, students, Prevention Community 50,000.00
intensive public families, and starts with assembly/forums,
Information | awareness of community awareness, | School-based
Education the dangers guidance activities, Social
and and and support. | Media platforms,
Communic | consequences posters, IEC
ation (IEC) | of illegal drug
campaigns | use

POPS Issue: PRESENGE OF CTG RECOVERY AND RECRUITMENT EFFORTS IN

THE BARANGAYS
Ref. Comfnunlca g Key Communicati
tion Audience Budget
PPSAs o o Message on Channel
Objective
Conduct of | To prevent CTG | Whole community | Negative Pulong-pulong, 50,000.00
Information | recruitment and | especially the effect of Barangay
. Education | influence by youth, parents, CTG Assembly, Home
and increasing guardians, recruitment visits, Peace
Communic | community farmers, laborers | activities caravans
ation (IEC) | awareness and | and other
campaigns | strengthening vulnerable sectors
trustin
legitimate
government
and community
instifutions
POPS Issue: INCREASED INCIDENCE OF ROAD ACCIDENTS
Ref. Comrnunlca . Key Communicati
tion Audience Budget
PPSAs . Message on Channel
Objective
Conduct of | To increase Motorists, Road safety Road safety 50,000.00
intensive awareness of Pedestrians and is everyone’s | seminars, social
Information | road safety Commuters responsibility. | media platforms,
, Education | rules and Radio and TV
and regulations Announcements,
Communic Posters, IEC
ation (IEC)
campaigns
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POPS PLAN

Province of Leyte
2026 -2028

POPS Issue: LACK OF CAPACITY TO RESPOND TO CALAMITY AND DISASTERS

Communica

Ref. tion Aiiddisnen Key Communicati Budget
PPSAs S Message | on Channel
Objective

Conduct of | Toincrease Residents in Disaster Barangay 50,000.00
intensive awareness of disaster prone Preparedne | Assemblies, EWS,
Information | disaster risks areas, DRRM ss saves Posters, |IEC
, Education | and Volunteers, lives
and preparedness barangay officials,
Communic | measures first responders,
ation (IEC) school, youth,
campaigns general public
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